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Introduction  

 

The Catechetical Ministry of the Church is to spread the Good News of Jesus Christ. The chief catechist, 

the Bishop of Savannah, is assisted in this ministry by priests and catechists serving the Diocese. Priests 

and catechists need to share a common vision and understanding of their role and ministry in order to 

develop effective faith formation programs. The Diocesan Office of Faith Formation exists for the 

coordination of this ministry.  

 

Mission Statement of the Diocesan Office of Faith Formation  
 

The Department of Faith Formation in subsidiary with the Bishop of the Diocese, commit themselves to 

fostering quality catechesis based on Gospel values and authentic Church teaching for the Catholic 

parishes of South Georgia. 

 

They invite and call those to whom they minister, to model and enable servant leadership for building 

the reign of God and to respond to the ongoing call of conversion which is lived and nurtured in 

community, and celebrated in Eucharist. 

 

Resources for Faith Formation Ministry  
Here are some important texts that you should be familiar with in working in Faith Formation Ministry: 

 

Abbreviation  

CCC Catechism of the Catholic Church / Catecismo de la Iglesia Católica. Washington, DC: 

United States Conference of Catholic Bishops, 1997. 

 

GDC General Directory for Catechesis / Directorio General para la Catequesis.  Congregation for 

the Clergy. Washington, DC: United States Conference of Catholic Bishops, 1997 

 

NDC National Directory for Catechesis / Directorio Nacional para la Catequesis. Washington, 

DC: United States Conference of Catholic Bishops, 2005.  

 

OHWB Our Hearts Were Burning Within Us / Sentíamos Arder Nuestro Corazón.  Washington, DC: 

United States Conference of Catholic Bishops, 1999. 

 

RV Renewing the Vision / Renovemos la Visión. Washington, DC: United States Conference of 

Catholic Bishops, 1997. 
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Cooperative Role in Catechetical Ministry  
 

The following quotation from the National Directory for Catechesis (NDC) emphasizes the importance of 

priests and catechists in their cooperative role with the Bishop in Catechetical Ministry: 

 

Catechesis is a collaborative effort within the diocese, under the direction of the local apostle, the bishop, 

who is specifically responsible for the transmission of the Faith in the particular Church entrusted to 

ƘƛƳΧΦ !ǎ ŎƘƛŜŦ ŎŀǘŜŎƘƛǎǘ ƛƴ ǘƘŜ ŘƛƻŎŜǎŜΣ ǘƘŜ ōƛǎƘƻǇ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǘƻǘŀƭ ŎŀǘŜŎƘŜǘƛŎŀƭ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ 

local ŎƘǳǊŎƘΦ Χ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ŘŜǾƻǘƛƴƎ ƘƛƳǎŜƭŦ ǇŜǊǎƻƴŀƭƭȅ ǘƻ ǘƘŜ ǇǊƻŎƭŀƳŀǘƛƻƴ ƻŦ ǘƘŜ DƻǎǇŜƭ ŀƴŘ ǘƘŜ 

ƳƛƴƛǎǘǊȅ ƻŦ ŎŀǘŜŎƘŜǎƛǎΣ ǘƘŜ ōƛǎƘƻǇ ƛǎ ŀƭǎƻ ǘƻ ǎǳǇŜǊǾƛǎŜ ǘƘŜ ŎŀǘŜŎƘŜǘƛŎŀƭ Ƴƛǎǎƛƻƴ ƛƴ ǘƘŜ ŘƛƻŎŜǎŜΦ Χ ¢ƘŜ 

bishop does not, therefore, work alone. He works with his priests and through those whom he appoints 

to assist him in his diocesan catechetical department. [NDC 54 (p.218-220)] 

 

Criteria for Effective Faith Formation Programs  
 

In a study contacted by the National Catholic Education Association, the following criteria were 

discovered among those parishes which had effective faith formation programs. 

 

- A positive working relationship between the pastor and the Director of Religious 

Education/Faith Formation (DRE) 

- Attention paid to providing training for volunteer catechists 

- Use of parish liturgical events as rich catechetical experiences 

- Incorporation of strong social justice and human service components into the program 

- Creative, competent, and caring teachers 

- Ability to engage youth in meaningful reflection on the relationship between faith and life 

experiences 

- Careful, planned and deliberate recruitment of catechists 

- A strong sense of community and camaraderie among catechists 

- Inclusion on staff of at least one person competent in theology 

- A person assigned responsibility for checking student attendance and contacting parents 

- A bonding evident among the families whose children attend faith formation programs 

- A positive relationship between the DRE and other church personnel such as the youth minister 

and school principal 

- Include all age groups, particularly adults, in faith formation 
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Relation ship with the Diocesan Office of Faith Formation  
 

The Bishop directs catechesis through the Office of Faith Formation and other Diocesan Offices with a 

catechetical component. 

 

I. The Office of Faith Formation provides: 

a. In-services 

i. Diocesan catechist formation 

ii. Diocesan and Regional Workshops 

iii. Newsletter – Catechetical Sharing 

iv. DRE meetings 

v. Consultation and In-service on Request 

b. Guidelines and Policies 

i. Religion Curriculum Guidelines 

ii. Administrative suggestions  and consultation 

c. Support Services 

i. Individual parish visitation 

ii. Assistance with staff development 

iii. Audio-visual lending library 

d. Instruments for Staff Development 

i. Catechist Formation Programs 

ii. Evaluation Program 

II. The Office of Faith Formation requests: 

a. Annual Faith Formation Report Forms 

b. Certification – Directors are to oversee the formation of catechists 
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SECTION I   Who is the DRE/CRE? 
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Purpose of the Handbook  
 

The purpose of the handbook is threefold: 

- To help parish directors of Faith Formation to become aware of the full scope of their task 

- To give practical administrative tips that will help the Director carry out his/her task 

- To provide a Vision for Catechetical Ministry in the parish which give an impetus to the dynamics 

of the Gospel message 

 

Pertinent Definitions  
 

DRE – (Director of Religious Education/Faith Formation) 

A person with a Master’s Degree in Theology, Religious Education, or an approved equivalent, 

and at least three years of administrative or teaching experience, who has demonstrated skills in 

organization, and who is a professional salaried member of the Parish Staff. 

 

 

CRE – (Coordinator of Religious Education/Faith Formation) 

A person who administers a specific segment(s) of the faith formation program of a parish, (e.g. 

elementary program, RCIA, Confirmation program). This person may or may not have a 

professional degree in Religious Education/Faith Formation and is hired (or volunteers) for a 

part-time ministry. 

 

Catechetical Assistant to the Pastor 

A person who plays a most helpful role in parish faith formation program but would not be 

expected to have all the skill needed to direct a total program. Basically, the person focuses on 

serving the administrative and organizational needs of a parish faith formation program.  
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Role Definition of the DRE  
 

Title:   Parish Director of Faith Formation/Religious Education (DRE) 

 

Professional Status:   Full time, paid Staff Member 

 

Professional Preparation:  To be a DRE requires a M.A. Degree in Religious Education, Religious 

Studies/Theology or a Masters of Theological Studies Degree 

 

Basic Function:  To direct the faith formation/catechesis of the parish community for all 

age groups and all cultures by involving, training, working with and 

coordinating the efforts of catechetical leaders.  

 

Accountability:  The DRE is accountable in day to day matters to the pastor and in policy 

matters and reporting to the parish council. 

 

Accountable to This Position: Elementary Level Coordinator, Youth Catechesis, Adult Education 

Coordinator, Sacramental Program Coordinator, RCIA Coordinator, Faith 

Formation Secretary and/or Administrative Assistant. 

 

Specific Responsibilities of this Position: 

 

1. Plans, supervises, and evaluates all faith formation/catechetical efforts of parish in accord with 

parish and Diocesan policies. 

 

2. Recruits and trains adequate personnel to provide leadership for catechetical programs and 

coordinates their efforts. 

 

3. Develops for approval and monitors annual faith formation budget. 

 

4. Attends parish staff meetings. 

 

5. Articulates the vision of faith formation within the parish community and recommends policy 

changes to faith formation committee/pastoral council.  

 

6. Keeps current of trends and issues in catechesis by attending workshops and personal study. It is 

important the Director attends Diocesan-sponsored meetings, workshops. 
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7. Communicates and cooperates with all parish staff and other ministers. 

 

8. Supervises Faith Formation Office: ordering materials, paying bills, record-keeping, 

communications, etc. 

 

9. Promotes the sense of Christian community among Catholics.  

10. Ensures all catechists are VIRTUS trained, have had background checks (every five (5) years per 

diocesan policy) and signed the Diocesan Code of Conduct. Reads and disseminates training 

bulletins from VIRTUS.  
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Role Definition of the CRE 
 

Title:     Coordinator of Faith Formation/Religious Education (CRE) 

 

Profession Preparation:  Preferably, the CRE position requires a B.A. in Religious 

Education/Theology or a Religious Studies Certificate. The minimal 

requirement is Diocesan Certification as a catechist with at least three 

years of experience as a catechist.  

 

Professional Status:  Full-time or part-time paid staff member (in a small parish, a volunteer 

may be necessary) 

 

Basic Function:  To coordinate the faith formation/catechetical efforts for the specified 

age group by involving, training and working with various volunteer 

personnel of the parish.  

 

Accountability:  The coordinator is accountable to the parish director of faith formation 

and to the pastor.  

 

Accountable to this Position:  Various volunteer leaders.  

 

Specific Responsibilities of This Position:  
 

1. In coordination with the director and Pastor, plans, supervises, and evaluates a specific age level 

faith formation efforts of the parish in accord with parish and Diocesan policies. 

 

2. Encourages and conducts the training of adequate personnel to properly carry out the program 

objectives for this age level, including but not limited to facilitating catechist formation. 

 

3. Meets with other parish faith formation coordinators and reports on accomplishments and 

needs. 

 

4. Accepts assignments of special nature that can be mutually agreed upon with the director and 

pastor.  

 

5. Has the desire to further own education through various modes of self-study, reading, formal 
classes and attending Diocesan Workshops, In-Service Days, and Conferences. 
 

6. Ensures all catechists are VIRTUS trained, have had background checks and signed the Diocesan 
Code of Conduct. 
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Role Definition of the Catechetical Assistant to the Pastor  
 

Title:     Catechetical Assistant to the Pastor 

 

Professional Preparation:  To be a Catechetical Assistant to the Pastor requires at least four years 

of experience as a Catechist, preferably with Catechist Certification.  

 

Basic Function:  To serve the administrative and organizational needs of a small parish 

community. 

 

Accountability:  The Catechetical Assistant to the Pastor is accountable to the pastor of 

the parish. 

 

Specific Responsibilities of this position: 

 

1. Plan and schedule programs. 

 

2. Recruit volunteer Catechists. 

 

3. Responsible for material needs of catechists and students in programs (e.g. providing textbooks, 

teacher-aides). 

 

4. Facilitate arrangements for sacramental celebrations, parent meetings, etc.  

 

5. Alert catechists to opportunities for training and renewal (e.g. Diocesan courses, workshops, 

conferences, etc.) 

 

6. Make reports to Parish Council or Faith Formation Committee. 

 

7. Assume responsibility for responding to diocesan surveys, reports, etc. 

 

8. Attends Diocesan In-Service Days, Workshops, and Conferences. 

 

9. Ensures all catechists are VIRTUS trained, have had background checks and signed the Diocesan 

Code of Conduct. 
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Three  Basic Roles of the DRE/CRE 
 

The DRE/CRE as Enabler 

 

The DRE/CRE enables by: 

- Providing the resources 

- Giving moral support 

- Helping with planning 

- Acting as a resource person, etc. 

 

An Enabler helps others take responsibility and helps them to share the load. However, other persons 

are involved in decision making. It is risky! New people need guidance. Some people make mistakes. 

Some simply do not do the job. You are ultimately responsible! Risks must be taken. This is the only way 

to build leadership within the parish. Adults Learn by Doing! 

 

Two Tasks of the DRE/CRE 

 

1. To bring together people whose purpose is to discover what the faith formation needs of the 

parish are. The DRE/CRE should assist others in discovering what talent is available and what 

needs are to be met. The DRE/CRE’s role then becomes one of enabling those with talents to 

reach out to those with specific needs.  

 

2. To assist others in designing programs that will enable parishioners to share their gifts and fulfill 

their needs. The DRE/CRE needs to be constantly sensitive to changing needs and developing 

talents and should be able to create programs to match.  

 

The DRE/CRE as Administrator 

 

DRE/CRE administers by: 

 

- Setting up a well-organized, smooth running, coordinated religious program for the parish. This 

total program could include the following: preschool, elementary, junior high, senior high, parish 

school or religion, and/or these same areas in parish Catholic school. It could include 

sacramental education, adult education, RCIA, and in some cases, special education for those 

with special needs.  

 

- Overseeing all the work that needs to be done with regard to the faith formation of the parish. 
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The DRE/CRE as Minister 

 

The DRE/CRE ministers by being: 

 

1. A Fisher of Persons (Mark 1:16-17)  

A fisher is a person open to and reaching out to others. A fisher is in touch with people, knows 

their needs, their particular lifestyle, and each of the cultural groups present within the parish.  

 

2. A Seed (Matt. 12:38) 

A seed to produce one hundredfold must be growing in good soil. The seed must be embedded 

in the Word expressed through the Church in scripture and tradition, and able to proclaim the 

Word to others. 

 

3. An active Member of the Body of Christ (1 Cor. 12:27) 

An active member of the body is a builder of faith community among catechists and parish 

educational leaders in order that the faith community might transform the broader community 

in which it is situated, become disciples and evangelizers.  

 

There are many jobs that need to be done; jobs that should be shared by many people. The DRE/CRE’s 

role is to fit the right person to the right job. If the DRE/CRE is keeping the records, doing all the typing, 

making the coffee, making the banners, setting up and cleaning up – the DRE/CRE is not doing the job of 

the DRE/CRE. Administration means delegation.  

 

You will need the help of: 

Typists, filers, greeters, publicizers, cleaners, set-up persons, decision makers, decorators, 

phoners, office staffers, coffee servers, cooks, and many others for various activities.  

 

The DRE/CRE needs time to dream new structures to answer the growing and changing needs of the 

parish. The DRE/CRE also needs a team of workers to help with the dream. The DRE/CRE needs to 

encourage and support the parish faith formation team! 
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Personal Time Management  
 

To be an effective Parish DRE you must regularly plan your schedule to include time for  

- Daily prayer and reflection 

- Professional reading 

- Regular days off 

- Getting together with other parish DRE’s and coordinators 

- Professional in-service days 

- Spending time with the parish team 

- Getting to know the people you serve 

- Retreat, vacation, workshops 

- Family obligations 

 

You need personal time management. 

Burnout is common among parish DRE’s! Don’t let it happen to you! One way to prevent burnout is good 

personal time management. 

 

A few planning tips: 

 

Annually Take the time to plan your personal calendar before too many programs begin to fill up 

your work calendar. 

 

Monthly Mark one day a month as your planning day! 

 

Weekly Each Friday, check that week’s schedule for unfinished business and reschedule it for 

the next week. 

 

Daily Take 10 minutes at the end of the day to check your schedule for the next day, and list 

everything that must be done that day (include personal time) 

 

 The next morning, check your prioritized list, do what has to be done beginning with 

one! If you don’t get everything done, don’t worry – your most important things have 

been accomplished! Place your unfinished work on tomorrow’s list.  

 

Note:    Personal things should not always be last on your prioritized list. Taking time for yourself when 

you need it is not selfish; it enables you to keep going and to face the people around you in a  

peaceful, good attitude!  
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Basic Needs 

 

Every DRE/CRE needs work space. Some of the things needed in that work space include: 

- Desk 

- Phone 

- Files 

- Shelving for books 

- Cupboards for supplies, etc. 

- Large table for either meetings and/or to be used as a work table 

- Comfortable chairs for conferences 

- Coffee pot for meetings, visitors, etc. 

- Basic office supplies, paper, pencils, pens, stapler, etc. 

- Use of a computer  

 

A Parish DRE/CRE could get a lot more actual coordinating done if he/she had a dependable volunteer 

secretary, or shared time of the parish secretary. 
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SECTION II Total Parish Program for 
Faith Formation 
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Structuring the Total Faith Formation Program of a Parish  
 

The structuring of the Total Faith Formation of a parish begins with the Parish Committee or 

Commission for Faith Formation. This committee could be a part of parish council. 

 

The responsibility of the committee or commission is: 

Faith Formation for the entire parish community – all ages, all cultures 

 

The agenda includes: 

- Determine needs 

- Judge priorities 

- Approve and support programs 

- Determine an overall budget for total faith formation program of the parish 

 

Composition of a Faith Formation committee is: 

- Representatives of all leadership groups involved in Faith Formation 

- A priest representative 

- The parish DRE/CRE 

- Interested members selected from the parish at large 

 

Note: The parish DRE/CRE is a member of and a possible resource to the committee, but not its 

chairperson. 

 

 

It is vital that parishioners be on the committee to choose and implement the programs and activities 

selected. The more people are involved in the decision making and implementation steps, the more 

successful the faith formation efforts will be.  

 

The work of the Faith Formation Committee is summarized under the following categories: 

 

I. Self-Development 

Each member must become familiar with: 

o National Directory for Catechesis, especially chapter 9 “Organizing Catechetical 

Ministry,” particularly pgs. 254-67. 

o Catechism of the Catholic Church 

o Functions, methods and trends in faith formation/religious education 

o The present parish situation – its strengths, weaknesses, needs. 
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II. Service 

All catechetical goals, objectives and policies, budgets, and calendars of all catechetical 

components in the parish (preschool, elementary, youth, sacramental, adults, RCIA, special 

religious education) should be brought before the Faith Formation Committee for approval 

and support. 

 

Once the above plans are approved, the Faith Formation Committee serves as a vehicle for 

education about these plans to the whole parish, the parish council, and the other 

committees of the parish council. 

 

III. Cooperation 

The Faith Formation Committee should foster cooperation among members of the 

education groups and other segments of the parish. It is vital, for example, the sacramental 

team work closely with the Liturgical Commission. It is critically important to the parish faith 

formation that those responsible for children’s catechesis within the parish and those 

responsible within the Catholic schools work closely together to coordinate joint activities in 

as many ways possible.   

 

IV. Communication 

The regular meetings of the Faith Formation Committee are the ideal place for those 

representing the education groups within the parish to communicate with each other, thus 

avoiding conflicts in goals, vision, calendar, etc.  

 

 

Team Building and Management may be a good resource for forming and maintaining an effective Faith 

Formation Committee (See Appendix B, p. 64). 
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Qualities of the Catechist  
 

A major role of the Director of Faith Formation/Religious Education is to encourage adults in the 

community to take an active role in passing on the faith of that Catholic community – to be catechists. In 

discerning whom to invite to be a catechist, the DRE/CRE needs to consider the following qualities of a 

catechist: 

 

Response to a Call: 

The individual must respond to the call to minister. The response to call includes the willingness to give 

time and talent, not only to catechizing others, but to one’s own continued growth in faith and 

understanding. 

 

Witness to the Gospel: 

For catechesis to be effective, the individual must be fully committed to Jesus Christ. Faith must be 

shared with conviction, joy, love, enthusiasm and hope. He/She must be a person of prayer, one who 

reflects on the scriptures and whose Christ-like living testifies to deep faith.  

 

Commitment to the Church: 

The individual strives to be an instrument of the Lord’s poor and a sign of the Holy Spirit’s presence.  

 

Sharer in the Community: 

Awareness of membership in a Christian community leads to awareness of the many other communities 

in the world which stand in need of service. The individual seeks to cooperate with other leaders in 

making the parish/school a focal point of community in the Church. 

 

Servant of the Community: 

The individual is committed to serving the Christian community, particularly in the parish/school and the 

community at large. Such service means taking the initiative to seek out the needs of others and to 

encourage students to do the same.  
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Competencies of the Catechist 
 

Although even the best preparation for catechetical ministry will have little effect without the action of 

the Holy Spirit in the hearts of catechists and those being catechized, catechists should seek to acquire 

the knowledge, skills and abilities needed to communicate the gospel message effectively. 

 

A Solid Grasp of Catholic Doctrine and Worship 

The individual should have a mature understanding of the basic teachings of the Catholic faith and 

understand the sacramental nature of the Christian life. 

 

Familiarity with Scripture 

The individual should be familiar with the sacred scriptures and be able to use them for teaching, prayer 

and reflection. 

 

Communication Skills 

The individual should be able to effectively utilize a variety of communication skills, creative activity 

skills and group skills. Thus he/she will be able to select suitable activities for desired learning 

environments.  

 

Ability to Use Various Methodologies 

The individual recognizes the unique needs of the participants and is able to adapt and plan a class to 

meet those needs.  

 

Understanding of the Stages of Development 

The individual understand and is able to apply the basic elements of the psychology of learning. He/She 

will know the stages of moral development and be able to integrate these into teaching. The catechist 

will understand the stages of faith and be able to orient religious content to the level of the participant’s 

readiness.  
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Guidelines f or Obtaining Diocesan Credit Toward Catechist Certification  
 

Parish Faith Formation Directors of Religious Education are responsible to guide and direct as well as 

offer courses for catechists and/or encourage participation in deanery Catechist Formation to obtain 

credit toward Diocesan Certification. A yearly plan is essential in order for Catechists to obtain the 

training necessary to assure parish programs of quality.  

 

The following guidelines are presented to assist the parish director in submitting reports necessary for 

catechists to obtain Diocesan credit toward certification.  

 

- At the end of each year the parish director of religious education/faith formation will submit to 

the Diocesan Office the title of the courses offered, number of hours, and a list of participants. 

- Attendance at lectures will only be given credit if they pertain directly to courses designated in 

Catechist Formation Program. 

- Attendance at daylong Conference or workshop will be given credit if they pertain directly to 

topics in Catechist Formation Program. 

- Attendance at Faith Formation Regional or National Conferences – credit will be given when 

attending workshops pertaining to the Catechist Formation Program.  

- Individual listening to audio files or watching videos cannot receive credit unless there is a 

learning follow-up activity. 

 

 

Keep a file on your volunteers!  
 

Have a record card for each volunteer that includes: 

- Name 

- Address 

- Phone (Home, Work, Cell) 

- Catechist Formation Records 

- VIRTUS class attendance   

- Notice of background check  

- Signed Diocesan Code of Conduct  

(See Appendix B, p. 104 - Catechist Individual File Record) 

 

You might also include in the Notes section: 

 

Birthday, Employment, Hobbies, Interests, Talents/Gifts, Philosophy of Religious Education/Faith 

Formation, Names, ages, etc. of family members. 
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How to Recruit Volunteers  
 

People need to feel needed! They need to see how they fit into the total picture. They need to feel 

capable of doing the task assigned.  

 

When volunteers are needed to staff a program, the DRE/CRE gathers a team for recruiting. Team 

members: 

- Pray for guidance 

- Gather a team around you 

- Peruse parish lists with parish staff 

- Phone prospective volunteers and set up an appointment in their home and, at their 

convenience, go to the home of the prospective volunteer with a positive, cheerful attitude, 

having a packet prepared with what will be expected of them, some background materials, and 

in-service suggestions, particularly catechist formation 

- Suggest that the volunteer take the time to pray and ponder the task 

- Make a second visit to the home of the volunteer to get their decision and to give them further 

assistance and encouragement 

 

Once you have volunteers: 

- Get to know each volunteer as a person 

- Have regular staff meetings in which the volunteers have time to share success and concerns 

- Create times for praying together 

- Let them know you are working with them 

- Encourage them to become diocesan certified catechists 

- Have them attend a VIRTUS session, get a background check and sign the Diocesan Code of 

Conduct 
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Diocese of Savannah Policy for Protection of Children and Young People  
 

Preamble 

As Christians, we know that God’s image in each person, and God’s call to holiness form the basis for 

human dignity. Our duty is to protect this human dignity, especially in the most vulnerable among us, 

our children. It is essential that they find a safe environment in our homes, in our schools, in our worship 

communities, and in the general community. Sexual abuse of a minor is a sin and a criminal act, which 

causes enormous pain, anger, and confusion. In order to protect the children and young people of the 

Diocese of Savannah from such abuse on the part of personnel acting in the name of the Diocese, this 

policy addresses the need for prevention, reporting and investigation of allegations of sexual abuse of 

minors. It endeavors to provide a means of outreach to those who have been abused and the 

communities who are harmed by the abuse. 

Prevention  

Savannah Diocesan efforts for prevention will focus on screening and education. 

1. All Diocesan clergy, religious, Seminarians, lay employees, and regular volunteers who have 

contact with minors must be screened according to diocesan guidelines. 

2. All such personnel will participate in education through the diocesan sexual abuse awareness 

and prevention training program. 

3. Education of minors and adults will be offered throughout the Diocese. 

Reporting  

Anyone sexually abused as a minor or who knows about a case of sexual abuse of a minor should 

immediately report it to the civil authorities. When such sexual abuse has been committed by a cleric, 

religious, seminarian, diocesan or parish employee or a diocesan or parish volunteer it also should be 

reported to the Bishop of Savannah through the Victims Assistance Coordinator at (888) 357-5330. 

Reporting can be made at any hour of the day. In the State of Georgia, persons who, in good faith, 

report incidents of suspected or known child abuse are exempted from civil or criminal liability. (Ga. 

Code 19-7-5) 

Investigation  

The Diocese/parish will cooperate with investigations by appropriate civil authorities. In addition, all 

cases of sexual abuse of a minor committed by Diocesan/parish personnel will be investigated by the 

Diocese in order to provide the Bishop with the necessary information to determine the appropriate 
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course of action. Every effort will be made to maintain confidentiality so as to protect the rights of all 

parties concerned. 

Response 

The Diocesan response to both victim and alleged offender will be to pursue justice with tenacity while 

also pursuing mercy with love and compassion. 

¶ Victims: The healing of victims, their families, and their community from the effects of sexual 

abuse by church personnel begins when the allegations of such abuse are received. Victims of 

sexual abuse experience a profound sense of loss and betrayal by someone from whom they 

had the right to expect protection and guidance. This is even more true when the offender 

represents spiritual authority and one’s connection with God. As a result, victims frequently 

have difficulty trusting others, fearful that they will be blamed for the abusive acts. When 

victims decide to disclose the abuse they can be assured of receiving a welcoming reception that 

is compassionate and non-judgmental. To accomplish this outreach, they will be contacted by 

the Victim Assistance Coordinator. 

¶ Alleged Offenders: An accusation of sexual misconduct is personally devastating. Should an 

allegation of sexual abuse be made, compassion will be exercised toward the accused and every 

effort will be made to protect his/her civil and canonical rights; understanding there is a 

presumption of innocence under both civil and canon law. 

Ministry/Service  

When sexual abuse by a priest or a deacon is admitted or is established after an appropriate 

investigation in accord with canon law, the offender will be removed from ministry using appropriate 

processes. For non-clerical personnel, when sexual abuse is admitted or established after an appropriate 

investigation in accord with civil or canon law, the offender will be removed from any position within 

the Diocese. 

Advisory Board 

The Bishop is assisted throughout this process by the Advisory Board for the Protection of Children, 

which is composed predominantly of lay professionals not employed by the Diocese who have been 

appointed by the Bishop in a consultative and advisory capacity. This Board will regularly review 

diocesan policy and procedures, which deal with the sexual abuse of minors. 

Definitions  

Diocesan Personnel 

In this policy, diocesan personnel are defined as all clergy, religious, seminarians, diocesan 

and parish lay employees, and certain diocesan and parish volunteers. 
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Minor 

Any person who is under eighteen years of age. 

Regular Volunteers who have contact with minors 

For the purpose of this policy such persons are defined as screened volunteers such as: 

catechist, coach, altar server coordinator, youth choir director, youth leader, school of 

religion teacher, or overnight chaperones. 

Sexual Abuse 

Sexual abuse of a minor includes sexual molestation or sexual exploitation of a minor and 

other behavior by which an adult uses a minor as an object of sexual gratification. A 

canonical offense against the sixth commandment does not need to be a complete act of 

intercourse. To be objectively grave the act does not need to involve force, physical or a 

discernible harmful outcome. The norm to be considered in assessing an allegation of sexual 

abuse of a minor is whether conduct or interaction with a minor qualifies as an external, 

objectively grave violation of the sixth commandment. (Charter for the Protection of Children 

and Young People, USCCB.) This definition does not attempt to limit the definition of sexual 

abuse of a minor found in the Georgia Code and any more inclusive definitions of sexual 

abuse of a minor found in the Georgia Code are also to be included in this definition. 

Prayer  

Heavenly Father, grant to us your children of all ages the joy of seeing you in each other. May the adults 

among us always mirror your protection for our children and young people. And may we all praise you 

with your Son our Lord, and the Holy Spirit, now and forever. Amen. 5-23-03 

 

 

http://www.usccb.org/ocyp/charter.shtml
http://www.usccb.org/ocyp/charter.shtml
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Requirements for Working with Minors in the Diocese of Savannah  

All adults (age 18 years and over) are required to have completed VIRTUS training, a complete 

background check (minimum of every five (5) years), and have a Diocesan Code of Conduct on file before 

interacting with youth. These requirements are in place to protect the children and youth that we serve 

in our ministries. 

VIRTUS 

twh¢9/¢LbD Dh5Ω{ /IL[5w9b ς A VIRTUS program developed by National Catholic Risk Retention 

Group. This program applies a best-practice approach for preventing child sexual abuse and is designed 

for adults. Participation is required of all priests, deacons, seminarians, and religious in the diocese as 

well as all diocesan employees (full-time and part-time) and volunteers whose duties include ongoing, 

unsupervised contact with minors. Awareness sessions are offered in English and Spanish throughout 

the diocese. Visit VIRTUS.ORG for a schedule of upcoming sessions or contact the Office for the 

Protection of Children and Young People at (912) 201-4100. 

Code of Conduct 

To foster and maintain an atmosphere of trust and safety in its ministry to minors, the Diocese of 

Savannah has established a Code of Conduct for Those Working with Minors. The Diocese expects all 

Church personnel to maintain high standards of professional, ministerial and moral behavior. 

(See Appendix B, p. 80-89) 

Background Checks 
 

Background checks should be performed at a minimum every five (5) years for each individual working 

in an environment who may come in contact with minors. A background check authorization form for a 

background check performed by the Diocese of Savannah is available in English and Spanish from the 

Office of Child and Youth Protection website: http://diosav.org/childyouthprotection. Please call the 

Office of Child and Youth Protection at (912) 201-4100 if you have any questions or concerns regarding 

the background check process.  

 

(See Appendix B, p. 90-91)  

 

Continuing Training with VIRTUS  
 
As a Faith Formation Coordinator, our diocese requires additional Safe Environment Training for you in 
addition to the VIRTUS class. Any person whose role supervises other adults is required to visit their 

https://www.virtusonline.org/virtus/reg_list2.cfm?theme=0&theOrgID=17973
http://diosav.org/childyouthprotection
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VIRTUS account each month and read the Training Bulletin that will be found under the “Training” tab.  
If a lesson is worth sharing, you are welcome to print it (maintain the VIRTUS logo), make copies and 
distribute them to your Faith Formation Teachers or parents. 

Teaching Touching Safety  
 

 

Teaching Touching Safety is a program used in the Diocese of Savannah to teach children and 

youth about staying safe in the world. The program lesson plans are available through the Educator tab 

on the VIRTUS website. Parent booklets are available to order through the Office of Child and Youth 

Protection to let the parents/guardians know about the curriculum and what will be taught. It is not 

necessary to have a booklet for each student, as one per family is sufficient.   

It is required that children participate in this program yearly. Parents do have the option of opt-

out for their child(ren). An opt-out form must be completed prior to the scheduled session(s) and kept 

on file (see Appendix B, p. 92-93). Number of students attending and opting-out the sessions must be 

reported each year to the Office of Child and Youth Protection and the Office of Faith Formation.  

 

 

Office of Child and Youth Protection Contact Information  

 

Catholic Pastoral Center 

601 East Liberty St. 

Savannah, GA 31401 

 

(912) 201-4100    x4074 

http://diosav.org/childyouthprotection 

http://diosav.org/childyouthprotection


H a n d b o o k | 28 

 

SECTION III The Parish Director/  
Coordinator of Faith Formation 
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How to Hire a DRE 
Hiring a new DRE involves much work, but using the right tools to find the right person can make 

the process go smoothly and result in a thriving parish catechetical life! It is important to have the right 

person and the right catechetical plan in place for your parish to have a thriving catechetical ministry.  

  

How to Hire a Director of Religious Education: A Seven-Step Process for Parishes1is an easily 

followed reference with advice on the steps needed to search for and hire a DRE. A brief outline of the 

seven steps found in this book follows:  

 

Step 1: Form a Search Committee 

While not required, a committee helps remove the stress of the search process 

from the shoulders of just one individual. Committees are highly recommended 

for the burden-sharing and the experience they bring to the hiring process.  

Step 2: Develop a Job Description 

A job description is necessary to have a comprehensive description of the duties 

the DRE is expected to perform. Before creating a job description, it is 

recommended to review the catechetical goals, needs, and resources of the 

parish. A sample job description can be found in this document.  

Step 3: Advertise the Position 

Many things must be considered when advertising for an opening for a DRE. 

Often, the competition is high among parishes and it is necessary to carefully 

plan and execute advertising to find candidates. It is important to identify parish 

strong points, consider a salary that is competitive, consider location and work 

environment. It is recommended that help be received in writing the advertising 

copy from parishioners or others who have experience writing advertising copy. 

Parishes may decide to advertise on a national level, a regional level, or a local 

level (own diocese). Once you prepare an application packet and have your 

advertising plan ready, you can begin to advertise for applicants.  

Step 4: Screen Applicants 

The number of applicants determines how much work is involved in the 

screening process. First, eliminate unqualified applicants. With remaining 

applicants, rank them by what the search committee deems the most important 

qualifications. References should be obtained, as well as checking any 

background history (employment, academic, criminal). The finalists are then 

ready to move to the interview process. It is not recommended to contact 

                                                           
1
 National Conference for Catechetical Leadership. How to Hire a Director of Religious Education: A Seven-Step 

Process for Parishes. Washington, DC: National Conference for Catechetical Leadership, 2002. 
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applicants who are not considered at this time, as you may want to contact 

them later if the top choice does not work out. 

Step 5: Conduct Interviews 

The search committee is responsible for overseeing the interview process, not 

performing the actual interviews. The interview team should consist of a 

facilitator who directs the process, and four or five other persons representing a 

cross section of parish membership. You may also want to invite a neighboring 

DRE or a member of diocesan staff to assist in the interviewing process. 

Scheduling of interviews, and arranging any necessary transportation and 

hospitality should be anticipated. The interview team should be provided with a 

copy of the job description and the complete application file of the interviewee. 

The main purpose of the interview is to determine how well each candidate fits 

the job qualifications. As soon as possible after the interviews are complete, the 

interview team should meet to make a decision, and notify the pastor of their 

choice.  

Step 6: Negotiate Employment Agreement 

This process is similar to hiring any parish employee. A parish representative 

(appointed to make adjustments to the employment agreement, within 

understood boundaries) meets with the new hire. The Employment Agreement 

should have been determined prior to the search process to include salary, 

benefits package, sick leave and vacation policies. During meeting, clarifications 

can be made as needed and any specific concerns addressed. Once both parties 

are satisfied, the agreement is signed and the new employee welcomed. 

Step 7: Welcome and Support the New DRE 

Introductions, meet and greets, and orientations are all part of welcoming the 

new DRE to the parish and the position. A supportive work environment helps 

the new DRE adjust to the new position and the people he/she ministers with.   
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Examples of Common Interview Questions and What to Listen For 2 
 

Lead-in Questions 

1. Why did you apply for this position? (Listen for: reasons for making the job change, expectations 

and if they are realistic, sense of identity with and enthusiasm for the parish’s mission and 

catechetical goals) 

2. What do you consider the greatest strengths you can bring to this position? What weaknesses 

will you need to address? (Listen for: candidness of responses, degree of self-awareness, 

similarity of responses to what has been disclosed in the application material) 

3. What do you consider some of your best accomplishments in your last position? (Listen for: 

degree to which candidate shows creativity, initiative, and ability in developing new programs as 

compared to simply maintaining existing ones) 

4. What approach do you use when faced with a conflict? Can you give an example of dealing with 

a conflict in your last position? (Listen for: conflict management style – avoidance, competition, 

accommodation, compromise, collaboration, and consensus seeking) 

5. How do you think those you supervised in your last position (volunteer catechists, assistants) 

would describe your leadership style? (Listen for: expressions like “good listener,” “helpful,” 

“able to delegate,” “gives clear and reasonable directions”) 

 

Job-Specific Questions 

These questions should be formulated based on the specific job description and on any areas of concern 

that were noted in the application material. Also be sure to ask “behavior-based” questions related to 

past performance or to specific challenges in the job description. (For example, We hope to increase 

parental involvement. What success have you had in that area in your previous experience?) Prepare 

similar questions to address each key responsibility. Also, as necessary, include questions related to 

specific working conditions implied in the position, such as willingness and availability to work some 

weekends.  

 

Wrap-up Questions 

1. What are your salary expectations? (Listen for: whether expectations are within the range of 

previously established) 

2. If the position were offered to you, how soon could you be available? (Listen for: how well the 

time coincides with the parish’s proposed starting date) 

3. Is there anything else you feel is important to share with us about your personal assets and your 

qualifications for the position that you have not yet had the opportunity to share during the 

                                                           
2
 Reprinted with Permission.  National Conference for Catechetical Leadership. How to Hire a Director of Religious 

Education: A Seven-Step Process for Parishes. Washington, DC: National Conference for Catechetical Leadership, 

2002.  202-524-4628 www.nccl.org 

 

http://www.nccl.org/
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interview? (Listen for: significance of what is shared in relation to the position as well as the 

sincerity with which it is shared.  

(Note: The above questions provide examples of useful topics to be pursued in an interview. Adapt the 

wording as well as the order of presenting the questions to fit the job description, the goals of the 

interview, and the parish’s local circumstances. Not all the questions need to be asked. Also feel free to 

add others as required.) 
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Evaluations  
 

The effectiveness of catechetical ministry calls for periodic evaluations of faith formation programs. 

Programs are to be evaluated in light of the goals and objectives set for such programs. Personnel ought 

to be evaluated in light of the job description at the time they accepted the position. This is confirmed in 

NDC 58 (p. 247): 

 

Catechetical programs should be evaluated on a regular basis in light of the stated goals and 

objectives of the program. The program goals and objectives should also be evaluated regularly 

in light of catechetical needs and available resources. 

 

Included in this Handbook are the following tools (see Appendix B): 

 

- Self-Evaluation Instrument for a Parish Director/Coordinator of Faith Formation (which is to be 

completed by the director and taken to the formal evaluation interview) (p. 108-109) 

 

- Instrument for Evaluation a Parish Director/Coordinator of Faith Formation (p. 110-111) 

 

- Self-Evaluation Instrument for a Catechist (which is to be completed by the catechist and taken 

to the formal evaluation interview) (p. 112-113) 

 

- Instrument for Evaluating a Catechist (p.114-115) 

 

- Evaluation for a Parish Faith Formation Program (p. 77-79) 
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Relationship with the Parish Catechist  
 

The National Directory for Catechesis states: 

 

The apostolic work of the catechist springs from the Sacrament of Baptism through which all 

believers come to share in the prophetic ministry of Christ and the evangelizing mission of the 

/ƘǳǊŎƘΧΦ /atechists are to ƛŘŜƴǘƛŦȅ ŀƴŘ ŎǊŜŀǘŜ άǎǳƛǘŀōƭŜ ŎƻƴŘƛǘƛƻƴǎ ǿƘƛŎƘ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǘƘŜ 

Christian message to be sought, accepted, and more profoundly investigatedέ for each of the 

various groups they serve.  [NDC 54 (p. 288-9)]  

 

It is the responsibility of the DRE/CRE to recruit catechists. A general outline of a potential recruitment 

process is below. 

 

PROCESS for recruitment and interview: 
 

The DRE calls the prospective catechist for an appointment at their mutual convenience. 
 

At the appointed time, the DRE covers the following with the prospective catechist: 

1. Discusses the “Mission Statement” and/or the goals and objectives of the Faith Formation 

Program. 

2. Discusses the importance of the laity helping to fulfill the “Mission Statement” and/or the goals 

and objectives. 

3. Gives the prospective catechist a copy of the job description. 

4. Walks through the job description, task by task. 

5. Tells why the catechist was selected.  

6. Asks the prospective catechist to reflect prayerfully for a few days. DRE calls for the prospective 

catechist’s response. 
 

SUPPORT for the parish catechist: 

1. The DRE conducts an orientation to outline the specifics of the particular grade level and how it 

fits into the whole program. 

2. The DRE provides the catechist with a copy of a Teacher’s Manual for the level taught and 

explains how to use it.  

3. THE DRE supplies the catechist with copies of lesson planning forms and gives assistance in 

filling out the forms.  

4. The DRE gives the catechist a listing of resources from the parish and Diocesan Office that can 

be used to supplement textbook material.  

5. The DRE informs the catechist of various times for community building activities. 

6. The DRE gives the catechist a schedule of classes, in-services, and special events for the 

upcoming year.  

7. The DRE encourages the catechist to share experiences, both positive and negative. 
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EVALUATION of the parish catechist: 

 

An evaluation is a means to determine how each person can be challenged to grow as a person and as a 

catechist in a particular parish faith formation program. The evaluation interview provides the DRE with 

the opportunity to recognize the gifts and talents a catechist brings to the parish catechetical ministry. 

The evaluation takes place between the catechist and the DRE in a positive and friendly atmosphere.  
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In -Service for Catechists 

 

The National Directory for Catechesis states:  

 

Programs of formation should be designed to help them [catechists] acquire the knowledge and 

skills they need to hand on the faith to those entrusted to their care and assist them in living as 

disciples in Christ. [NDC 55 (p. 235)] 

 

Men and women from all walks of life volunteer for parish catechetical programs. Parish and diocesan 

programs for the preparation and in-service training of volunteers should include the following 

elements: 

 

1. Basic orientation and preparation, including instruction in theology, scripture, psychology, and 

catechetical techniques. They should be shown how to identify goals and achieve them in their 

particular circumstances. 

2. Opportunities for liturgical celebrations, prayer, retreats, and other experiences of Christian 

community with others engaged in this ministry.  

3. Continuing in-service educational activities. 

4. Regular assistance, from more experienced persons, in planning and evaluating their 

performance. 

5. Opportunities to evaluate not only their performance but the programs in which they are 

involved. 

6. More specialized training for those who will work with persons with disabilities.  

7. Cultivation of a sense of community among the catechists during the entire formation process. 

8. Some form of commissioning ceremony which expresses the faith community’s call and the 

catechists’ dedicated response.  

 

In-service for catechists is necessary for achieving the above. It will also help strengthen faith formation 

programs. Therefore, in-service should be scheduled periodically during the year. In addition, the 

Director of Faith Formation/Religious Education needs to inform catechists of the educational 

opportunities sponsored by the diocese. 
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Job Description for Parish Catechist  
 

QUALITIES 

 

1. Practices the Catholic faith and is actively involved in parish life. 

2. Knows and supports the teaching of the Catholic Church. 

3. Shows a concern for ongoing personal spiritual growth.  

4. Maintains a positive attitude in relating to others. 

5. Holds diocesan certification/working toward it. 

6. Relates well to the assigned age level.  

 

GENERAL RESPONSIBILITIES 

 

The catechist, under the leadership of the DRE, will provide quality instruction to the students at the 

grade level assigned. Being aware of the call to proclaim the Good News, the catechist will enrich and 

guide the spiritual formation of the students by witnessing as a true disciple of Jesus Christ.  

 

A. Class Planning 

1. Cooperates with the DRE in implementing the goals and objectives of the parish program of 

faith formation. 

2. Follows the Diocesan Curriculum Guide, Grade Pre K-12, in planning the content to be 

taught. 

3. Observes parish guidelines for using resource materials. 

4. Makes arrangements with parish director for using Diocesan Resources.  

5. Requests needed supplies from the DRE.  

6. Prepares weekly lesson plans using a form provided by the DRE. 

 

B. Classroom Management 

1. Is punctual for each class. 

2. Notifies the DRE when there is a need to be absent. 

3. Arranges teaching area to be attractive, orderly, and conducive to learning.  

4. Greets students as they enter the classroom. 

5. Establishes routine procedures for carrying out instructional process. 

6. Sets few, simple and clear rules of discipline. 

7. Follows through and is consistent in rules of discipline. 

8. Is firm, but kind, with students. 

9. Leaves teaching area in order. 

 

C. Classroom Instruction 

1. Begins and ends lesson on time. 

2. Keeps the attention of all students. 
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3. Presents material clearly, with enthusiasm, and in an interesting manner. 

4. Reviews previous lesson. 

5. Relates new material to previous learning.  

6. Uses a variety of methods to present material. 

7. Uses audiovisuals to reinforce, enrich or review material. 

8. Summarizes lesson at the end of class presentation 

9. Makes appropriate assignments being aware of students’ family structure. 

10. Evaluates each class session.  

 

RELATIONSHIPS 

 

1. Cooperates with the parish DRE. 

2. Attends in-service opportunities for catechists at the parish level. 

3. Attends Diocesan in-service opportunities for catechists.  

4. Informs parents of children’s progress. 

5. Keeps parents informed of discipline, special learning difficulties, or special needs observed 

about their children. 

6. Is sensitive to the various family structures. 

7. Works with other parish organizations sharing in the same space.  

8. Follows the directives of the pastor and/or DRE in planning liturgies and sacramental programs.  

 

 

(See Appendix B, p. 112-115)
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SECTION IV SPECIFIC PROGRAMS 
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Adult Catechesis 

What works in Adult Education?  
!Řǳƭǘ ŎŀǘŜŎƘŜǎƛǎ ǎƘƻǳƭŘ ōŜ ǘƘŜ ΨƻǊƎŀƴƛȊƛƴƎ ǇǊƛƴŎƛǇƭŜΣ ǿƘƛŎƘ ƎƛǾŜǎ ŎƻƘŜǊŜƴŎŜ ǘƻ ǘƘŜ ǾŀǊƛƻǳǎ 

ŎŀǘŜŎƘŜǘƛŎŀƭ ǇǊƻƎǊŀƳǎ ƻŦŦŜǊŜŘ ōȅ ŀ ǇŀǊǘƛŎǳƭŀǊ ŎƘǳǊŎƘΧΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŀȄƛǎ ŀǊƻǳƴŘ ǿƘƛŎƘ ǊŜǾƻƭǾŜs the 

catechesis of old age. [NDC 48 (p.188)]  

 

1. TEAMS – Where we begin! 

Many dioceses, including ours, are finding that where adult education is successful, it is because 

of a team of leaders working together. Finding and training such a core group can be difficult. 

But without such a group, adult education in the parish depends too much on the personality 

and interests of one person. When that person becomes discouraged or leaves the parish, all 

programs flounder. More important than that, a team establishes a support system, a 

community of fellow believers to cry with, laugh with, and pray with. [¢ƘŜ [ŜŀŘŜǊΩǎ DǳƛŘŜ ǘƻ hǳǊ 

Hearts Were Burning Within Us provides a good plan of action for developing Adult Faith 

Formation and is an excellent resource to develop a parish team (USCCB Publishing, Publication 

No. 5-342)].  

 

2. COMMUNICATION – How we get them there! 

We get them there through personal contact. The stronger the personal contact, the more likely 

they are to come. The following are five ways to motivate adults, each one touching the person 

at a deeper level:  

1. General Obligation – Such as Sunday Mass.  

2. Advertising – Phone calls, bulletin announcements. 

3. Enthusiasm – Someone who brings a friend to the session. 

4. Responsibility – Such as when someone is asked to do a job, he/she comes for training. 

5. A Fire Inside – Someone who comes because he/she wants to. This person has been touched 

on the inside! This person believes that faith and life are connected and that this program will 

help him understand life’s problems.  

 

3. METHOD – How we keep them there! 

How do we keep them there? One of the primary problems we face as adult educators is that 

we presuppose that adults learn in the same way as children. But highly structured, competitive 

and authority dominated settings are not always good for adult learning. Adults learn best when 

they are treated as equals and when they are self-directed. Self-image is the key to relationships 

and sense of belonging. Often, however, how we are treated by others determines to a great 

extent our ability and willingness to enter into community and to be open to learning. Adults are 

often more open in surroundings where they are able to be face to face, instead of a lecture 

type setting. This face to face setting allows for communication and the building of community, 

which is very important to adults. 
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A good process for any adult faith formation program might be: 

 

A. Find out what people already feel/know about topic 

(his/her story and reflection on it) 

B. Give information on topic 

(The STORY from Church and Scripture) 

C. Shared Reflection – How these two fit together? 

(What does STORY say about the topic. What does the information mean to the person’s 

life? What is he/she going to do about it?) 

 

An important principle in faith formation is that it isn’t enough to know the right answers; you must also 

believe them in your heart and live them in your life.  

 

How do we determine the needs of adults for learning and faith formation? 

ASK THEM!!! 
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Suggested Ways Adult Faith Formation  Formats  

   
¶ Scripture Study 

o Such as in the home, with a live lecturer, with a recorded or online-webinar style 

lecturer, with a printed program, with a diocesan program. 

¶ RCIA (Rite of Christian Initiation of Adults) and Other Sacramental Education 

o Such as parents preparing for the baptism of infants or their child’s first Penance, first 

Eucharist, Confirmation, persons preparing to receive the Sacrament of the Sick, 

Marriage, Holy Orders 

¶ Audio Visual Programs 

o Varied themes for all ages located at Bush-Battey AV Library, Catholic Pastoral Center 

¶ Family Life Education 

o Such as marriage enrichment programs, ministry to step-families, ministry to the 

divorced, parenting programs, programs for single parents, bereavement programs. 

¶ Leadership Training 

o For pastoral council, catechists, RCIA sponsors, Eucharistic ministers, home visitors, 

adult leadership in any ministry/program. 

¶ Education for Ministries to the Hurting 

o For those dealing with grief, death; drug/alcohol abuse; prisons. 

¶ Education on Peace and Justice Issues 

o Such as “Pax Christi,” social concerns of racism, sexism, poverty, homelessness. 

¶ Education for Life Crisis 

o Such as career changes, family moves, dealing with anger or stress. 

¶ Education To and By Special Parish Groups 

o Such as PTA, prayer groups, the elderly, young singles, divorced, widowed. 

¶ Parish Renewal Programs 

o Advent and Lenten programs, retreats in the parish, retreats in the home. 

 

 

A Secret to Success: “Networking” – Help people with the same interests, concerns, needs, get together. 

Provide them with resource materials and support. Adults are self-directed. They can make their own 

plans. 

 

A Parish Plan of Action: 

Step 1: Get a Team 

Step 2: Study and Pray 

Step 3: Do Needs Assessment 

Step 4: “Network” People 

Step 5: Provide Resources and Support 
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Adolescent Catechesis   

 

Χ!ŘƻƭŜǎŎŜƴǘ ŎŀǘŜŎƘŜǎƛǎ ƛǎ Ƴƻǎǘ ŜŦŦŜctive when situated within a comprehensive program of 

youth ministry which includes social, liturgical, and catechetical components as well as 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǎŜǊǾƛŎŜΦέ [NDC  61, A5 (p.264)] 

 

Catechesis for young people should speak to their minds, their hearts, and their souls to enkindle 

faith in Jesus Christ, zeal in the Gospel, and enthusiasm for Christian living. [(NDC 61, A5 (p.264)]  

The Aim of Adolescent  Catechesis 

 
In 1997, the USCCB published Renewing the Vision: A Framework for Catholic Youth Ministry. This short 

publication should be read in order to understand the foundations of adolescent catechesis/youth 

ministry. In this blueprint for youth ministry in the United States, Catholic youth ministers and the faith 

community are called to guide youth toward a life of fullness in Christ. The Church is called to prepare 

the young people to live out their faith in their lives and to provide them with the tools they will need to 

do so. The faith community is challenged to support the youth through love, care and attention, and to 

also include the youth throughout the life of the parish.  

 

 There exist three main goals of youth catechesis3: 

 

Goal 1. To empower young people to live as disciples of Jesus Christ in our world today. 

Goal 2. To draw young people to responsible participation in the life, mission, and work of 

                the Catholic faith community. 

Goal 3. To foster the total personal and spiritual growth of each young person.  

 

These goals must be focused on when creating a comprehensive youth ministry addressing 

developmentally appropriate, family friendly, intergenerational and multicultural foundations for 

catechesis.  Through the ministry of catechesis, adolescents begin to develop a deeper relationship with 

Christ and the Christian community and increase their knowledge of the core content of the faith. 

Through catechesis, adolescents come to understand and apply to their lives their baptismal call to 

evangelization and to be a disciple of Christ in the world.  

 

Youth catechesis is generally aimed at adolescents from age of twelve to eighteen or nineteen. During 

this age range, adolescents experience tremendous changes, physical, social, and psychological. It is 

important to recognize these changes and make sure catechesis is tailored to meet the appropriate 

stages of growth.  

                                                           
3
 Renewing the Vision, pp.9-18  
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Distinct Features of Adolescent Catechesis 
 

- Teaches core content of the Catholic Faith  

- Recognizes faith development as lifelong 

- Integrates knowledge of the Catholic faith with liturgical and prayer experiences 

- Utilizes the life experiences of adolescents 

- Engages adolescents in the learning process 

- Involves group participation 

- Provides for real-life application of learning 

- Promotes family faith development 

- Promotes Christian attitudes toward human sexuality 

- Recognizes and celebrates multicultural diversity 

- Incorporates a variety of program approaches 

- Explicitly invites young people to explore the possibility of a personal call to ministry 

 

 

What Adolescent Catechesis Should Do [NDC 48, 7D (p. 199)] 

- Present Christ as Son of God, guide, and role model who can be admired and imitated 

- Present the basic content of his Revelation 

- Make clear the rational basis of faith, the inner coherence of the truths of faith, and the 

relationship between them 

- Help to articulate beliefs and teachings of the Church 

- Help to apply beliefs and teachings to their own lives 

- Stress baptismal commitment to evangelization 

- Help incorporate them into the life of the Church by their participation in the Mass, sacraments 

and other rituals alongside other adults 

 

Sacrament of Confirmation ɀ Not an End to Catechesis 

The Sacrament of Confirmation is of special concern to adolescent catechesis, as this is often the age of 

reception of the Sacrament and the completion of the sacraments of initiation. Because of this, the 

Church must make every effort to ensure that adolescents do not view Confirmation as an end to their 

formal catechesis, and be given the opportunity to serve in the community in a variety of liturgical 

ministries as fully initiated Christians.  

 

Modeling adolescent catechesis plans on the Rite of Christian Initiation of Adults can help parishes 

prepare adolescents to receive the Sacrament of Confirmation and to continue in an adult maturing 

faith. This will help keep the perspective on lifelong catechesis, for both the parish ministers and the 

adolescents. 
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Confirmation for the Diocese of Savannah 

The Diocese of Savannah publishes the Guidelines for the Celebration of the Sacrament of Confirmation 

on its website. Please visit http://diosav.org/faith_formation-confirmation for the most up to date 

information. 

 

The Diocese publishes a list of approved textbooks for use for immediate preparation for the Sacrament 

of Confirmation. This list is reviewed and updated every five (5) years. Please visit the website for the 

most up to date information.  

 

The Office of Faith Formation has produced a tool to be used for preparation for Confirmation. This 

Knowledge of Faith Assessment tool is available on our website for you to use as you determine in your 

faith formation programs. It is expected that students know the information as it is based on the 

curriculum set for grades Pre-K-8.  

 

Preparation for Confirmation should include opportunities for service and for prayer, such as a retreat or 

day of recollection/reflection. There should be at least two (2) meetings with parents and/or sponsors.  

 

Resources for Adolescent Catechesis 
Below are some resources that may assist you in adolescent catechetical ministry:  

 

National Federation for Youth Ministry - http://www.nfcym.org/  

Center for Ministry Development - https://cmdnet.org//   

Fashioning Faith – https://fashioningfaith.org    

Youth Ministry Access – www.youthministryaccess.org   

Cultivation Ministries - http://www.cultivationministries.com  

Strong Catholic Families, Strong Catholic Youth – Contact the Office of Youth and Young Adult Ministry 

 

Renewing the Vision by the United States Conference of Catholic Bishops ©1997 

Engaging a New Generation ς A Vision for Reaching Catholic Teens by Franck Mercadante ©2012 

Total Youth Ministry series. Published by Saint Mary’s Press ©2004 

http://diosav.org/faith_formation-confirmation
http://www.nfcym.org/
https://cmdnet.org/
https://fashioningfaith.org/
http://www.youthministryaccess.org/
http://www.cultivationministries.com/
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Learning Models for Adolescent Catechesis  
 

Like adult learners, today’s youth also learn best from experience and from faith sharing. This can make 

for a very interactive and vibrant community. Adolescents desire to know God in a personal way, to 

encounter Him personally. They usually do not seek knowledge in the form of lectures or readings or 

memorizations, although this form of learning is necessary at times. Youth desire experience with God 

and in their Church, where they can experience life of faith personally and in a real-world relational way. 

More than the previous generation, adolescents today appreciate attention and support of parents in 

their lives.  

 

 A total youth ministry will involve multiple learning formats and the Good News will be shared in a 

variety of ways. It is important to involve the family and community in these endeavors.  

 

To reach youth through a variety of styles and senses, a youth ministry program will evangelize through: 

 

Proclamation and Catechesis 

- Through proclamation of the Word and through catechesis, adolescents are able to grow in their 

understanding of their Faith, participate in Faith traditions, and learn to witness to their faith in 

their own lives as they see others witness.  

 

Prayer, Liturgy, and Sacraments 

- Through prayer, liturgies, and sacraments, youth are able to encounter Christ in an internal and 

personal way, enabling them to deepen in their faith. 

 

Relationships and Community 

- Youth are evangelized and formed through their relationships with others – their parents, 

siblings, other adults in the community, their peers, and many others. Through this community, 

they can experience God and learn how to live a life of faithfulness modelled by those with 

whom they have relationships. 

 

Service and Advocacy for Justice 

- When youth are provided with opportunities to serve others, they are better able to make 

connections with their Faith and the Gospel to their lives and the greater world around them. 

 

Technology 

- Through the rapid technology that shapes the world, youth can be evangelized if helped to 

connect their use of technologies on online interactions to their faith.  

 

Retreats 

- Retreats, pilgrimages, mission trips are a few ways to evangelize and catechize adolescents 

while giving them an opportunity to reflect and grow in their faith, and build stronger 
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relationships with others.  

 

The Arts (music, traditional art, creativity) 

- The arts – any experience of creativity – can evangelize youth. Through worship and prayer 

music, through everyday music, through traditional and self-made art, youth are able to 

experience their faith through reflection and sharing.  
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Curriculum  for Adolescent Catechesis  
  

Curriculum for Grades 7 and 8  

The curriculum for grades 7 and 8 adolescents can be found in the Diocese of Savannah Curriculum for 

grades Pre-K – 8. (see Appendix A, p. 57 ff. ) 

High School Curriculum 

The Doctrinal Elements of a Curriculum Framework for the Development of Catechetical Materials for 

Young People of High School Age and Adaptation of Doctrinal Elements of a Curriculum Framework for 

the Development of Catechetical Materials for Young People of High School Age for Use in Parish and 

Youth Ministry Programs, published by the United States Conference of Catholic Bishops is the basic 

framework to be used in the Diocese of Savannah  as a point of reference for parish catechesis for high 

school age adolescents (see Appendix A, p.58 ff; 59 ff).  Six core themes are presented in the framework, 

assuming “the ‘Pedagogy of God’ as a vital starting point for catechetical formation of high school age 

students” (Adaptation, 3). “Following the ‘Divine Pedagogy,’ the Curriculum Framework and its 

adaptation affirm a vital correlations and interdependence, between doctrinal content and catechetical 

method, rather than a separation or opposition between them” (Adaptation, 4). This means that both 

content and methodology are constitutive elements in catechetical ministry and youth ministry.  

 

Brief Overview  of the Curriculum Framework Themes  

 
I. Revelation of Jesus Christ in Scripture 

a. The thirst and desire for God 
b. God revealed in many ways 

II. Who is Jesus Christ? 
a. Revelation is God’s gift of himself 
b. The response to Revelation on the part of the human person is faith 
c. Jesus Christ’s Revelation about God 
d. Jesus Christ teaches us about ourselves 

III. The Mission of Jesus Christ (The Paschal Mystery) 
a. The Creation of the world and of our first parents 
b. The Fall from grace: Original Sin 
c. God promises to send a Savior in the Proto-Evangelium 

IV. Jesus Christ’s Mission Continues in the Church 
a. The Origin, Foundation and Manifestation of the Church 
b. The Church is the sign and instrument of communion with God and unity of the human 

race 
V. Sacraments as Privileged Encounters with Jesus Christ 

a. Sacrament is an efficacious sign of grace, instituted by Christ and entrusted to the 
Church, by which the divine life of grace is dispensed to us through the work of the Holy 
Spirit.  

b. Redemption is mediated through the Seven Sacraments 
c. The Sacraments of Initiation are Baptism, Confirmation, and Holy Eucharist 
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d. The Sacraments of Healing are Penance and Reconciliation and the Anointing of the Sick 
e. The Sacraments at the Service of Communion are Holy Orders and Matrimony 

VI. Life in Jesus Christ 
a. Life in Christ 
b. God teaches us how to live this new life 

 
  



H a n d b o o k | 50 

 

#ÈÉÌÄÒÅÎȭÓ #ÁÔÅÃÈÅÓÉÓ 
 

All parishes are to provide catechesis for children of all ages, whether they attend Catholic or 

ǇǳōƭƛŎ ǎŎƘƻƻƭǎ ƻǊ ŀǊŜ ǎŎƘƻƻƭŜŘ ŀǘ ƘƻƳŜΦ Χ ¢ƘŜǎŜ ǇǊƻƎǊŀƳǎ ŀǊŜ ƛƴǘŜƴŘŜŘ ƴƻǘ ǘƻ ǎǳǇǇƭŀƴǘ ǘƘŜ ǊƻƭŜ 

of parents as the primary educators of their children, but rather to support and enhance it. In 

fact, parental involvement in all parish catechetical programs for children is essential. [NDC 61, 

A4 (p. 260)] 
 

 Catechesis within the family unit is crucial for the development of a child’s faith. While family 

catechesis is often informal, spontaneous, and unstructured, it nourishes the beginnings of a life of faith. 

Parents are catechists just because they are parents. Giving their child life and through Baptism 

enriching them with a share of God’s own life, parents are the first role model of Christian values to 

their children. “Parents are also the most effective catechists of prayer for their young children” [NDC 

48, E (p. 203)] since they know what their children can understand and can teach basic prayers to their 

small children. By setting a fundamental attitude toward prayer through special moments during the 

day, parents prepare their children for the prayer life of the Church. Reading and telling stories from 

Scripture are also ways that parents’ communicate the faith history of the Church to their children, just 

as they do family histories.  

 Structured catechesis for children should always be suited to the age, circumstances, and 

learning capacity of the children. “Parents, pastors, catechists and teachers need to cooperate closely to 

ensure that the catechesis offered children is truly an ecclesial catechesis that is consistent with 

Christian values lived in the family” [NDC 48, E (p. 204)]. 
 

Pastoral Obj ectives to Guide Catechists of Children  
 

- Be able to understand children (communicate, listen, be sensitive, and be aware) 

- Recognize that children have a dignity of their own 

- Encourage them to know and respect other cultural, religious, racial and ethnic groups and use 

appropriate materials to accommodate different groups’ concerns/needs 

- Understand child’s comprehension and other cognitive powers develop gradually and present 

information more in depth as growth occurs 

- Provide experiences in which they can live faith and apply the message of salvation; encourage 

use of imagination, intelligence and memory. 

- Provide experiences that link liturgy and catechesis and promote appreciation for the 

community celebration of the Eucharist 

- Stimulate not only exterior but interior activity 

- Foster a sense of community 

- Assist in the praxis of observing, exploring, interpreting, and evaluating their experiences 

- Emphasize that growth in faith includes growth in the desire for deeper, more mature 

knowledge of truths of faith 

- Present private prayer as a means of “individual reflection and personal communication with 

God” 
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Diocese of Savannah Curriculum  
The Diocese of Savannah Curriculum Guidelines for Religious Education (Pre-K- 8th grade) are available 

from the Office of Faith Formation (see Appendix A, p 57 ff). 

You can also go to http://diosav.org/faith_formation to download the guidelines or contact the office if 

you need assistance. 

 

Sacramental Preparation  

 

Since parental involvement is vital and primary in catechesis, it is recommended there be at least two 

parental meetings in preparation for each sacrament received. This gives parents the opportunity to 

explore the sacrament in their own lives as well as its importance for their child.  

 

Many parishes face the reality of people returning to the Church and bringing non-baptized children of 

catechetical age with them. In these cases, it is optimal if the children could participate in an RCIA 

adapted for Children. This may involve different age levels so age appropriate materials are needed.  

 

Many publishers have good materials available for such groups. Contact the Diocesan Office if assistance 

in finding these materials is needed.  

 

 

 

 

Support Materials for Catechists  
 

When choosing a new textbook or program materials for youth or children’s catechesis in the parish, 

consultation with the Diocesan Office of Faith Formation is encouraged. Since some texts (materials) 

have a limited use and since all programs contain different arrays of strengths and weaknesses, such 

consultation enables the parish to choose that one which best meets its needs. The decision to change 

textbooks or materials should not be made lightly. Stability can insure continuity. Often, lack of 

satisfaction with a faith formation program is too quickly identified with the text (materials). All other 

elements of the program should be examined when dissatisfaction occurs.  

http://diosav.org/faith_formation
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Catechesis for Persons with Disabilities  
 

When it comes to catechesis for persons with disabilities or special needs, it is important to 

understand that “there can be no separate Church for persons with disabilities” [NDC 49 (p. 206)]. This 

includes individuals with cognitive disabilities, physical disabilities, learning disabilities, emotionally 

disturbed, hard of hearing, deaf, blind, and others. All persons with disabilities and special needs should 

be welcomed in the Church as their involvement enriches every aspect of Church life. “All baptized 

persons with disabilities have a right to adequate catechesis and deserve the means to develop a 

relationship with God” [NDC 49 (p. 207)].  

 

Guidelines for Providing Catechesis for Persons with Special Needs  
- Content and method must be adapted to particular situations 

- Specialized catechists help interpret meaning of person’s life and give witness to Christ’s 

presence 

- Avoid further isolation of persons with disabilities and integrate with the normal catechetical 

activities of the parish, as far as possible 

- Catechetical efforts should be promoted by diocesan staff and parish communities that include 

people with disabilities 

 

Resources 
 Many resources are available to assist in the catechetical formation of persons with special 

needs (see Appendix A, p. 60ff).  

The list of resources is available on the Faith Formation webpage: http://diosav.org/faith_formation-

specialneeds  

 

Please check the website for updates. 

http://diosav.org/faith_formation-specialneeds
http://diosav.org/faith_formation-specialneeds
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SECTION V DIOCESAN LIBRARIES 
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Diocesan Resource Center 
 

The Diocese has a large collection of books in the Resource Center. These are available for lending to 

individuals in the Diocese as any library. The books include the following categories: 

 

¶ Spirituality and Prayer 

¶ Scripture 

¶ Liturgy 

¶ Theology 

¶ Sacramental Theology 

¶ Catechetics 

¶ Ethics 

¶ Ecumenism 

¶ Social Justice 

¶ Psychology 

¶ Current Periodicals 

¶ Reference 

 

The Resource Center is open from 9:00-4:00 every weekday. 

 

 

Curriculum Library  
 

The Office of Faith Formation has available in the main office a collection of most textbooks available for 

all levels of faith formation. A series can be taken out for previewing purposes.  

 

Consultation concerning the various texts is also available, upon request. 

 

 

Bush/Battey AV Library  
 

Audio/visual materials are also available for a variety of age groups.  

 

Online catalog for all lending materials available: http://diosav.org/faith_formation-library  

http://diosav.org/faith_formation-library
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SECTION VI APPENDICES 
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Appendix A ɀ Curriculums 
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  (Double click to open as PDF for full document) 

 
 

http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=1
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=1
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 (Double click to open as PDF for full document) 

 
 

 

http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=1
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=1
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=2
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=2
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=3
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=3
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=4
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(Double click title to open as PDF for full document) 

 

 

http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=5
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=5
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=6
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=6
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=7
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=7
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=8


H a n d b o o k | 60 

 

 

 

(Double click title to open PDF for full document) 
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Appendix B ɀ Useful Information 
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Planning for the Total Faith Formation Programs of a Parish   
The importance of the Faith Formation Committee and Parish Catechetical Team to get together to set 

goals and plan for their accomplishment is essential to a quality Parish Catechetical Program.  

Five important steps to follow in the process: 

I. First assess needs 

o What are the needs of this parish with regard to faith formation? 

Reflect on:  

What is present already?  

What is missing?  

What is going okay?  

What needs to be strengthened? 

o Verbalize these needs 

o List them 

o As a group, prioritize those needs (which are most important for us now, considering 

our personnel, resources, and finances?) 

II. Write goals to answer each need. 

o A goal is a set of results one hopes to achieve. It is a dream – a vision of the future – 

of what can be. A goal is a hoped-for reality. 

Characteristics of a good goal: 

o Tied into the mission of your parish 

o General in direction – time target of 3-5 years 

o Challenging and inspiring 

o A guide to action 

o Can be reached through objectives and action plans 

III. Write Objectives 

o Objectives are programs and actions that help one to attain a goal.  

Characteristics of a good objective: 

o Give directions on how to achieve a goal 

o Measurable 
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o Specific single key result to be accomplished 

o Time-oriented: specifies a target date 

o Clear and understandable 

o Starts with “to” and an action verb (e.g., to list, to visit, to conduct) 

IV. Make action plans 

o Action plans are the detailed end of the planning process. 

 

o Decide what is to be done. 

 

V. Evaluate results and assess new needs. This is done at the end of each year.



H a n d b o o k | 64 

 

 

Team Building and Management  
Building and managing committees and teams well is what makes good ministry effective. The 
processes listed here are concise and excellent. The following is an excerpt from Engaging a New 
Generation: A Vision for Reaching Catholic Teens. The information applies to all ministries and types 
of teams, not only youth ministry.  
 
 

 

Essential Processes4 

Community must go beyond personal connection to effective ways of working together in order to 

accomplish the mission. Here are some essential routines or processes.  

 

Meeting Agenda  

Assemble a manageable and realistic agenda beforehand. In order to stay on task, assign specific 

time allotments for each agenda item. Don’t include concerns that can be effectively addressed through 

other means (emails, newsletters, etc.). Send the agenda to members in advance and allow them an 

opportunity to include additional items. Make sure you include time for community building or any 

spiritual ministry formation. Hand out copies to members during the meeting. Follow the agenda during 

meetings. 

 

Effective meeting facilitation 

A well-crafted agenda needs a skilled facilitator. Otherwise, it becomes an exercise in futility. 

Like a traffic cop, a meeting facilitator needs to keep the group moving, avoiding bottlenecks, and 

eventually ensuring that everyone gets home on time. Effective facilitation includes staying on task and 

completing agenda items within the allotted time; making sure everyone participates and shares; 

making sure one person does not dominate the conversation; affirming the contributions of team 

members; managing conflict and differing opinions; providing clear instructions; summarizing, clarifying, 

and bringing closure; and all the while creating a warm and affirming community among members! 

 Sometimes, the coordinator may not be the best facilitator. Don’t sacrifice the team over it; 

work with the natural gifts and skills within the group and find another member to facilitate the 

meetings. 

 

Decision-making process 

A youth ministry team will always make decisions: some minor – such as the color of a retreat team 

t-shirt; others major – such as which teens will be chosen to serve on the retreat team. Matching the 

                                                           
4
 Excerpt from Engaging a New Generation: A Vision for Reaching Catholic Teens by Frank Mercadante © 2012 

by Cultivation Ministries, LTD. Published by Our Sunday Visitor Publishing, www.osv.com. Used by 
permission. No other use of this material is authorized. For more information, please visit 
www.cultivationministries.com. 
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decision with the right decision-making process becomes an important skill. Teams may use any of the 

following decision making methods: 

¶ Voting: Used for low-importance decisions, such as the color of a shirt. Voting ensures a team 

doesn’t waste time on decisions of little consequence. 

¶ Expert: Used for a decision that requires some technical expertise, such as the choice of a new 

sound system or projection unit. The team essentially delegates the decision to an individual or 

group who possess the expertise needed.  

¶ Consensus: Used for high-importance decisions that requires everyone’s support, such as 

offering a new program or ending an old one. Consensus may not reflect everyone’s first choice. 

However, no one has any serious reservations and everyone feels they can support the decision.  

¶ Communal Discernment: Used for high-importance decisions that require careful discernment of 

God’s will, such as the choice of a new leader, or mission statement. Communal discernment is a 

labor of prayer. The group seeks the Holy Spirit’s decision on a matter. In the end, the team 

must be in unanimous agreement with the choice.  

 

In the end, a team wants to make the best decision, in the shortest amount of time, with everyone’s 

full support, and still liking one another afterwards.  

 

Accountability 

An important task of a leader involves establishing, developing, and protecting a team’s morale. 

A team with high morale exercises greater confidence, accomplishes greater things, and feels great 

about their participation on the team. Morale begins forming within the first few meetings. Members’ 

gauge the team’s potential and possibilities based on the group’s early performance. When a team 

realizes that they can count on one another to do things well, follow through on what they have agreed 

to do, and accomplish great things together, the group will enjoy high morale in the first place. The team 

enters a winning trajectory.  

 The leader’s role is to help the team believe and have confidence in one another. This happens 

by fostering accountability. From the very first meeting with the new team, I am straight about the yin 

and the yang of obligations. A high-performing team, and the accompanying high morale, begins by 

forming a highly appealing vision that demands high team expectations. A great youth ministry is deeply 

committed to honest self-evaluation. If they have developed a depth of community, and share in a 

compelling vision, they have the foundation to weather the kind of criticism that in turn leads to 

greatness.  

 

Communication 

A team’s manner of communication involves how members interpersonally communicate with 

one another and how information is exchanged regarding ministry events, decisions, meetings, and the 

like.  

 I can know a lot about a team without ever hearing any words. Body language speaks volumes. 

In actual fact, most of our communication is nonverbal. Some basic gestures of respect for one another 

can positively enhance a team’s experience. A great team embeds the following practices into their 
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culture: making soft and warm eye contact with a member who is speaking; turning one’s head and 

leaning one’s body towards the speaker; using attending skills when listening, such as nodding to 

indicate that you are with a speaker; using short brief indicators that you are following a speaker, such 

as “Mm-hmm”; not interrupting a team member  when she is speaking; asking questions when to better 

understand what a team member means; and summarizing what others have shared in order to clarify 

understanding.  

 A second form of team communication involves sending the essential information out to team 

members in an effective, clear, and timely manner. Communications items vary but may include: team 

meeting reminders, meeting minutes, “to do” reminders, and other forms of basic information. 

Communicating well involves finding the best mediums (for example, email, website, Facebook, Google 

Groups, mail, etc.), using the best formats (such as Word attachments, PDFs, etc.) , writing information 

clearly, and getting the information out in a timely manner.  

 In the end, when a team communicates well, they save considerable time and energy by 

eliminating the need for the “meeting after the meeting.” The “meeting after the meeting” is a 

secondary gathering or discussion where team members share how they really feel and is usually 

indicative of some form of team dysfunction.  

 

Conflict management 

Conflict is inevitable. When conflict arrives uninvited, the first step involves welcoming it. 

Avoiding conflict only ensures that it grows deeper and expresses itself in other covert ways. 

 If a team invests in building community and in the previously mentioned routines and processes, 

they proactively eliminate a considerable percentage of potential conflict. Moreover, offering team 

training that provides members with both a protocol and practical skills for dealing with conflict will 

prove to be very helpful.  
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Pari sh Form for Faith Formation Programs  
Information on Programs Conducted July _____ through June _____ 

 

Parish Name:   

 

Person Completing Report: 

 

Street/City/Zip: 

 

Phone:       E-Mail:  

 

TERMS USED IN THIS FORM 

When the questionnaire asks for the number of programs, count as one those programs which have 

several sessions, e.g., the six sessions in each semester of RENEW or scripture study with specified 

number of sessions. Count as one program the two sessions held for Baptism preparation. Also, count as 

one program a youth program meeting ten times a year.  

Count only those programs sponsored by your parish, not by your diocesan office. 

 

 “# of Participants” in programs which have multiple sessions should include only those who have 

attended at least half of the sessions.  

 

A Note on Numbers: Because the same people may have attended many programs, you could report 

more participants than you have parishioners. For example, if you had the same 500 adults in two 

semesters of program like RENEW or “Living the Eucharist,” etc., you will list 1,000 participants. That is 

okay. 

 

A. Parish Demographics  

 

Check one of the following categories which best identifies your parish: 

 

____City (Population over 50,000) 

____Suburb (area functionally bound to a city) 

____Small City (population over 2500 & under 50,000) 

____Small Town & Rural (population under 2500) 

 

Catholic population of your parish _____________________________ 
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B. Programs for Adults 

    # of Sessions          # of Participants 

               Scripture Study 

   Morality 

 Spirituality 

 Parents’ Program: Baptism 

 Parents’ Program: Confirmation 

 Parents’ Program: First Communion 

 Parents’ Program: Reconciliation 

Other:  _______________ 
   (i.e. Living the Eucharist, RENEW, etc.) 

 

C. Catechist Formation Programs 

# of Sessions  # of Participants Receiving Certification 

Basic 

Ongoing I 

Ongoing II 

Other 

 

D. Programs for Youth and Children 

 

Preschool, 3-5 year olds 

Type of Program   # of Students # of Catechists Publisher of Materials 

Weekly 

Monthly 

Summer 

 

Totals 

 

Kindergarten ς Grade 6 

Type of Program   # of Students # of Catechists Publisher of Materials 

Weekly 

Monthly 

Summer 

 

Totals 
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Grades 7-8 

Type of Program   # of Students # of Catechists Publisher of Materials 

Weekly 

Monthly 

Summer 

 

Totals 

 

Grades 9-12 

Type of Program   # of Students # of Catechists Publisher of Materials 

Weekly 

Monthly 

Summer 

 

Totals 

E. Sacramental Programs 

# of Students # of Catechists Publisher of Materials 

               Baptism 

 Reconciliation 

 Eucharist 

 Confirmation 

 Marriage 

 

F. Programs Focused on Particular Populations 

 

 

Faith Formation for persons 

who are physically or 

developmentally disabled 

# of Programs # of Participants 

 

Family Focused, i.e., people 

gather as families 

  

 

Other, Please Specify 

_______________________ 
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G. Programs in Other Languages 

 

 

 

Hispanic Language Programs 

# of Programs # of Participants 

 

Asian Language Programs 

  

 

Other Focused Populations, 

Please Specify 

_______________________ 

  

 

H. Rite of Christian Initiation of Adults 

# of Participants 

Adults 

Unbaptized Children 

of Catechetical Age 

 

I. Parish Catechetical Leadership 

 

Check which of the following apply to the parish staff serving as the primary administrator of 

your parish’s faith formation program. 

 

DRE 

(Masters/Doctoral Degree) 

CRE 

(Undergraduate Degree) 

ARE 

(Assoc. or No Degree) 

____ Female religious 

____Male religious 

____ Lay man 

____ Lay woman 

____Secular clergy 

____ Female religious 

____Male religious 

____ Lay man 

____ Lay woman 

____Secular clergy 

____ Female religious 

____Male religious 

____ Lay man 

____ Lay woman 

____Secular clergy 

 

J. Faith Formation Budget 

Parish Faith Formation Budget: ___________________________ 

 

 

 

Thank you for completing this form. Please return it to the Office of Faith Formation by ____________
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Budgeting for Total Faith Formation Program  

A great deal of frustration can be avoided if the faith formation program adheres to a specified and 

approved system of funding. A detailed budget, listing expenditures for salaries, benefits and programs 

will be advantageous to all. The catechetical leader will know exactly how much can be spend on certain 

items and will be able to constantly monitor expenditures. The pastor will know the maximum amount 

of funds that need to be drawn from the total parish income.  

 

A Faith Formation Budget Worksheet 

Personnel Expenses 

 Include the following:  

Salary, Benefits, Conferences, In-service, Travel 

- DRE/CRE 

- Coordinators for various levels 

- Catechists 

- Secretarial help 

- Custodial Staff 

Personnel Expenses Total: ________ 
 

Office Expenses 

- Rent 

- Telephone  

- Utilities 

- Postage 

- Equipment Purchase 

- Stationery and Supplies 

- Printing 

- Repairs and Maintenance of Equipment 

Office Expenses Total: ___________ 
 

Program Expenses 

      Include each level as: Preschool, Grade 1-6, Jr. High, Sr. High, Adult, Special Ed, Sacraments, and RCIA 

- Textbooks 

- AV Equipment 

- Teacher Resources 

- Teaching Supplies 

- Retreats, Training Activities 

- Refreshments 

- Guest Speakers 

Program Expenses Total: _________ 

Total Expenses: ________________ 
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Projected Income 

 Include all level programs as above. 

- Registration Fees 

- Sale of Books 

- Donations 

- Other       Total Projected Income: __________ 
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Budget Monthly Report  (Example) 

Month______20____ 

 

Income Budget Budgeted 

20___ - 20___ 

 

Actual Balance Projected 

20___ - 20___ 

1) Tuition     

2) Fees     

           Preschool     

           Elementary     

           Jr. High     

           High School     

           Youth Ministry     

           Adult Education     

           Sacramental Programs     

3) Other     

 

TOTAL 

    

 

 

Personnel Budget Budgeted 

20___ - 20___ 

 

Actual Balance Projected 

20___ - 20___ 

1) Salaries/Stipends 

                        Director 

    

                        Coordinator     

                                     Secretary     

                                     Catechists     

2) Social Security     

3) Health & Accident     

4) Life Insurance     

5) Retirement Benefits     

6) Travel Expense     

 

TOTAL 
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Budget Monthly Report (Continued) 

 

Operating Budget Budgeted 

20___- 20 ___ 

 

Actual Balance Projected 

20___ - 20___ 

1) Office Supplies     

2) Classroom Supplies     

3) Resource Center     

Audio Visual     

                References     

                Other     

4) Textbooks     

5) Speakers     

6) Telephone     

7) Postage     

8) Printing     

9) Service Contracts     

10) Maintenance     

11) Formation Programs     

12) Preschool     

Elementary     

       Jr. High     

              High School     

              Youth Ministry     

              Adult Education     

              Sacramental Programs     

13) Catechists     

14) Special Education     

 

TOTAL 
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How to Plan for Parish Faith Form ation  
Parish faith formation personnel/committee should set a time, either at the close of the year or during 

the summer, to formulate goals and objectives for the parish Faith Formation Program.  

 

A person with facilitating skills is needed for this process.  

 

Process steps: Goal setting can be done in two sessions a couple of weeks apart. This allows further 

thought on the process.  

 

First session: 

1. Brainstorming session – During this session there is no passing judgment, just a sharing of ideas. 

Record every person’s response to each of the questions on a blackboard or newsprint so 

everyone can see it. Several lists will result.  

a. Think of your faith formation program. Ask yourselves, “What are its strengths? What 

do we have that we really like?” (Record each response) 

b. Consider the following: What would we like to improve? What would cause this to 

happen? (Maybe some adjustment or rearrangement is needed to further strengthen 

your program) 

c. List all comments on whiteboard or flip chart for later review   

 

2. After completion of the brainstorming, organize the comments into categories; then prioritize 

from most important to least important. Write a goal for each category.  

 

Note: A goal is an umbrella statement of the aim or purpose of the particular category. An objective is a 

specific way to meet a goal.  

 

Second Session: 

Before the second meeting, the goals chosen are written on a white board or flip chart. As participants 

arrive, they write their suggested objectives under each goal. When the meeting starts, the facilitator 

synthesizes and prioritizes the objectives. When each goal and its corresponding objectives have been 

agreed upon by the group, they then decide who does what, by when, and at what cost.  

 

A Sample of Goal and Objectives 

Goal I. To select a textbook series that will help to implement a systematic curriculum for the Parish 

Children’s Faith Formation Program.  

 

Objectives: 

May: DRE or delegated person obtains copies for preview of textbooks from Diocesan Office or  

 Publisher. 
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May: DRE selects committee to help in selection of textbooks.  

 

June: The DRE and the committee meet to examine textbooks and to choose a series that meets 

the catechetical needs of the parish and falls within the budget.  

 

August: DRE holds in-service for catechists to explain the goals of the new series.  

 

August: The DRE plans an in-service for the parents before classes begin to explain the goals 

 and to ask for their involvement.  

 

This example can be followed with each of the goals you have chosen for the year.  

 

Once this process has been established, faith formation personnel/committee meet yearly to evaluate 

the goals and objectives. The evaluation will show the progress made and give the direction for writing 

next year’s goals and objectives.  
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Evaluation for a Par ish Faith Formation  Program  
 

 

Attendance  Number who attend 

regularly 

*Number who do not 

attend regularly 

*Number who never 

attend (estimate) 

Preschool 

 

   

Kindergarten 

 

   

First Grade 

 

   

Second Grade 

 

   

Third Grade 

 

   

Fourth Grade 

 

   

Fifth Grade 

 

   

Sixth Grade 

 

   

Seventh Grade 

 

   

Eighth Grade 

 

   

Ninth Grade 

 

   

Tenth Grade 

 

   

Eleventh Grade 

 

   

Twelfth Grade 

 

   

 

 

*This information can be gathered from accurately kept attendance records and parish census.  
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Evaluation of Overall Program 

 

1. The Faith Formation Program has a written statement of goals and objectives.  

Yes ___ No ___ 

2. The parish faith formation curriculum corresponds with Diocesan policy.  

Yes ___ No ___ 

3. The resource center has media materials for the developmental level of the learners.   

Yes ___ No ___ 

4. The Faith Formation Program has adequate funding. Yes ___ No ___ 

5. The Faith Formation Program has an ongoing evaluation process which identifies strengths and 

weaknesses. Yes ___ No ___ 

6. The Faith Formation Program provides adequate teaching space for each group of learners.  

Yes ___ No ___ 

 

Personnel 

 

1. The DRE is certified by the Diocese. Yes ___ No___ 

2. The DRE continues to grow professionally by attending Diocesan in-service. Yes ___ No___ 

Other: _______________________________________________________________ 

3. Number of catechists currently teaching in program. __________________________ 

           Basic ________   Ongoing I ___________ Ongoing II ___________  

4. Catechists are provided with a variety of growth opportunities toward certification.  

Yes ___ No___ 

 

Points of Focus in Faith Formation Program 

 

1. A family perspective is evident in all aspects of the Faith Formation Program.  

Yes ___ No___ 

2. Program helps young people, according to age and ability, to be of service to the community. 

Yes ___ No___ 

3. Young people are involved, according to age and ability, in planning liturgical and paraliturgical 

celebrations. Yes ___ No___ 

4. Young people have occasions for retreats which develop a community of faith.  

Yes ___ No___ 

5. The entire learning environment encourages learners to respect and value:  

(a) Peace and justice in local and world community.  Yes ___ No___  

(b) The human dignity of each person regardless of age, race, sex, religion, economics.  

Yes ___ No___ 

6. Cultural values are integrated with the Faith Formation Program.  

Yes ___ No___ 
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Special Education 

 

1. Through the Faith Formation Program persons in special education are welcomed into the 

mainstream of parish life. Yes ___ No___ 

2. Facilities and resource materials are provided so that physically handicapped are able to 

participate in the program. Yes ___ No___ 

 

Relationships 

 

1. There is a positive working relationship between the pastor and the DRE.  

Yes ___ No___ 

2. There is a spirit of cooperation in planning and scheduling the use of parish facilities.  

Yes ___ No___ 

3. The DRE and the catechists meet regularly. Yes ___ No__ 

 

 

 

 

 

Having completed this evaluation, identify the strengths and weaknesses of your program. List these on 

another sheet of paper. This information will help you to form goals and objectives for the following 

year.  
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Diocese of Savannah Code of Conduct 

To foster and maintain an atmosphere of trust and safety in its ministry to minors, the Diocese of 
Savannah has established a Code of Conduct for Those Working with Minors. The Diocese expects all 
Church personnel to maintain high standards of professional, ministerial and moral behavior. 

A. Definitions 
1. A minor is defined as anyone under the age of 18. For the purposes of these standards, 
the term “minors” also includes adults who would be considered uniquely vulnerable to 
abuse because of physical or mental disabilities. 

2. Physical abuse is non-accidental injury intentionally inflicted on a minor. 
3. Sexual abuse is any contact of a sexual nature that occurs between a minor and an 

adult. This includes any activity that is meant to arouse or gratify the sexual desires of 
the adult. Abuse of minors is contrary to the teachings of the Church and is never 
permissible. Church personnel have a responsibility to actively protect minors from all 
forms of abuse. 

4. Church personnel are defined as any persons, lay, religious or clergy, who are employed 
by or who volunteer for a diocesan agency or parish. 

B. General Guidelines 

The following guidelines are intended to assist Church personnel in making decisions about 
interactions with minors in Church sponsored and affiliated programs. They are not designed or 
intended to address the interactions within families. For clarification of any guideline or any 
inquiry about behaviors not addressed here, one’s immediate supervisor should be contacted. 
These guidelines do not supersede state law or DFACS requirements. 

1. Ministry to minors within the Church is at the service of the parents who have the first 
responsibility to care for and educate their children. Therefore, activities with minors 
are to be conducted with the explicit knowledge and consent of parents or legal 
guardians. 

2. Church personnel are responsible for releasing minors in their care only to parents, legal 
guardians, or other persons designated by parents or legal guardians at the close of 
services or activities. In the event that Church personnel are uncertain of the propriety 
of releasing a minor, they are to immediately locate or contact their immediate 
supervisor before releasing the child. 

3. Church personnel are to immediately report uncontrollable or highly unusual behavior 
of minors to parents. 

4. While working with minors, Church personnel are prohibited from the use, or being 
under the influence of alcohol or any illegal drugs. They are also prohibited from 
furnishing alcohol or illegal drugs to minors or permitting minors to use such in their 
presence. 

5. Church personnel may occasionally be in a position to provide transportation for minors. 
The following guidelines should be strictly observed when Church personnel are 
involved in the transportation of minors:  

a. Ordinarily, minors are never to be transported without written permission. 
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b. Minors are to be transported directly to their destination. 
c. Church personnel are to avoid unnecessary and/or inappropriate contact with 

minors while in vehicles. 
d. Drivers who are assigned to transport minors must be at least 25 years old. 

(Requests for specific exceptions must be submitted in writing to the pastor). 
6. Church personnel are prohibited from speaking to minors in a way that is or could be 

reasonably construed as harsh, threatening, intimidating, shaming, derogatory, 
demeaning, or humiliating. Church personnel are to refrain from using inappropriate 
language in the presence of minors. 

7. Church personnel are prohibited from engaging in any sexually oriented conversations 
with minors. However, it is expected that from time to time youth ministry lessons and 
discussions for teenagers may address human sexuality issues related to dating and sex. 
These lessons will convey to youth the Church’s views on these topics. If youth have 
questions not answered or addressed by their individual teachers they are to be 
referred to their parents or guardians for clarification and counseling. In addition, 
Church personnel are never permitted to discuss their own sexual activities with minors. 

8. Church personnel are never to be nude in the presence of minors in their care. Changing 
and showering facilities or arrangements for adults are to be separate from facilities or 
arrangements for minors. 

9. Church personnel are prohibited from possessing any sexually oriented or morally 
inappropriate printed materials (magazines, cards, videos, films, clothing, etc.) on 
Church property or in the presence of minors. 

10. Church personnel are prohibited from sleeping in the same beds, sleeping bags or small 
tents with minors. 

11. Houses used as residences for priests and religious are exclusively for their use. Minors 
should not be allowed in the private quarters of those residences. With the exception of 
occasional visits from immediate family members, minors are not permitted to be 
overnight guests in the residences of priests or religious. 

12. Counseling areas should have transparent windows or open doors. Care should be made 
to have another adult in the general vicinity during counseling sessions. 

C. Physical Contact 

The Diocese of Savannah has implemented a physical contact policy that will promote a positive, 
nurturing, safe environment for children and youth ministries while protecting both children and 
Church personnel from misunderstandings. The following guidelines are to be carefully followed 
by all Church personnel working with children and in youth programs. 

1. Church personnel are prohibited from using physical discipline in any way for behavior 
management of minors. This prohibition includes spanking, slapping, pinching, hitting, 
or any other physical force as retaliation or correction for inappropriate behavior by 
minors. 

2. Appropriate affection between Church personnel and minors is important for a child’s 
development and a positive part of Church life and ministry. The following forms of 
affection are regarded as appropriate examples for most Church sponsored and 
affiliated programs:  
Á Side hugs. 
Á Shoulder to shoulder hugs. 
Á Pats on the shoulder or back. 
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Á Handshakes. 
Á “High-fives” and hand slapping. 
Á Verbal praise. 
Á Touching hands, faces, shoulders or arms of minors. 
Á Arms around shoulders. 
Á Holding hands while walking with small children. 
Á Pats on the head when culturally appropriate. (For example, this gesture should 

typically be avoided in some Asian communities). 
3. Some forms of physical affection have been used to initiate inappropriate contact with 

minors. The following are examples of affection that are not to be used in Church 
sponsored and affiliated programs:  
Á Inappropriate or lengthy embraces. 
Á Kisses on the mouth. 
Á Holding minors over two years old on the lap. 
Á Touching buttocks, chests or genital areas. 
Á Showing affection in isolated areas of the program such as bedrooms, closets, 

staff only areas or other private rooms. 
Á Sleeping in bed with a child. 
Á Touching the knees or legs of minors. 
Á Tickling minors. 
Á Wrestling and/or roughhousing. 
Á Piggyback rides. 
Á Any type of massage given by a minor to an adult. 
Á Any type of massage given by an adult to a minor. 
Á Any form of unwanted affection. 
Á Compliments that relate to physique or body development. 

D. Undue Attention 

Certain conduct has been used by adults to develop inappropriate relationships with minors. 
Activities include singling out minors or showing them unusual attention. Some examples of this 
behavior prohibited for Church personnel are: 

o Presenting gifts to a particular child (relatives excluded). 
o Allowing a minor to drive automobiles of Church personnel even though another adult 

may be present. 
o Singling out a particular child for special dinners, events, trips or outings. 

E.  Screening 

1. Without exception, all applicants for Church positions working with minors will be required to 
complete the following:  

a. A release of information to conduct a criminal background check. 
b. Applicants will also be required to read and sign the Code of Conduct for Those Working 

with Minors. 
2. Church personnel who transfer within the Diocese are to request in writing that their personnel 

files be transferred to the new parish or school. 

F. Education and Training 
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1. Church personnel are required to review and agree to comply with the Code of Conduct for 
Those Working with Minors. 

2. Members of the clergy, religious, employees and all volunteers who work with minors will be 
required to receive instruction in the VIRTUS Program, “Protecting God’s Children”. 

3. Minors who work as employees or volunteers will be informed that they have a right to a safe 
working environment and a right to disclose behavior not in accord with these standards. 

G. Program Supervision 

1. Parents are encouraged to be a part of any and all services and programs in which their children 
are involved in the Diocese of Savannah. Parents are always welcome to observe programs and 
activities in which their children are involved. However, parents who desire to participate in or 
have ongoing contact with their child’s programs in the Church will be required to complete the 
volunteer application process. 

2. Programs for minors are not to be sponsored or administered by only one adult. 
3. Church personnel under the age of 21 must work under the direction of an adult supervisor. 
4. Church personnel responsible for supervision of parish and school activities must be aware of all 

programs for minors that are sponsored by a parish or school. A list of these programs is to be 
maintained and include purpose, activities, sponsors or coordinators, meeting times and 
locations. Leaders are to examine these programs and decide whether there is adequate 
supervision. 

5. Individual Church personnel are not permitted to develop new programs for minors without 
proper consent and review by the pastor or proper designee. Requests to develop new 
programs are to be submitted in writing to the pastor. The pastor is to decide whether such 
requests include adequate adult supervision and are in compliance with the Code of Conduct for 
Those Working with Minors. 

H. Reporting Violations 

All Church personnel are required to report violations of the Code of Conduct for Those Working with 
Minors by an adult employee or volunteer to the appropriate principal or pastor. 

I. Dissemination 

The Code of Conduct for Those Working with Minors will be given to all diocesan and parish employees 
as well as to volunteers. 
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ACKNOWLEDGMENT 

I have read and understand the Code of Conduct for Those Working with Minors. I voluntarily agree to 
abide by these standards and conduct myself in complete accord with them. 

Name: ________________________________________________________________________ 

Position:______________________________________________________________________ 

Name of parish, school or institution: ________________________________________________ 

City: _________________________________________________________________________ 

Signature: _____________________________________________________________________ 

Date: _________________________________________________________________________ 

tƭŜŀǎŜ ǊŜǘŀƛƴ ǘƘƛǎ ƛƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇŜǊǎƻƴƴŜƭ ŦƛƭŜΦ {ƛƎƴŜŘ ōȅ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ϧ ǾƻƭǳƴǘŜŜǊǎΦ July 31, 2003 
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Normas Diocesanas de Conducta Para los que Trabajan con Menores 
 

Para propiciar y mantener una atmósfera de confianza y seguridad en su ministerio con 
menores, la Diócesis de Savannah ha establecido las Normas de Conducta para Quienes Trabajan con 
Menores. La Diócesis espera que todo el personal de la Iglesia mantenga altas normas de conducta 
profesional, ministerial y moral. 
 

A. Definiciones 
 

1. Un menor se define como cualquier persona menor de 18 años de edad. Para los 
propósitos de estas normas, el término "menores" también incluye adultos que se 
considerarían vulnerables de manera especial, al abuso por incapacidad física o mental. 
 

2. Abuso físico es un daño que no es accidental, que se le aplica intencionalmente a 
un menor. 
 

3. Abuso sexual es cualquier contacto de naturaleza sexual que ocurra entre un 
menor y un adulto. Esto incluye cualquier actividad con el propósito de suscitar o 
complacer los deseos sexuales de un adulto. El abuso de menores es contrario a 
las enseñanzas de la Iglesia y nunca está permitido. El personal de la Iglesia tiene 
la responsabilidad de proteger activamente a los menores de todo tipo de abuso. 
 

4. Personal de la Iglesia se define como cualquier persona, laico, religioso o del clero, 
que está empleado por, o sea voluntario en una agencia diocesana, o en una 
parroquia. 

 

B. Directivas Generales 
 

Las siguientes normas tienen la intención de ayudar al personal de la Iglesia al 
hacer decisiones acerca de las interacciones con menores en programas patrocinados y afiliados a la 

Iglesia. Ellas no están diseñadas ni intentan abordar las interacciones familiares. Para clarificar 

cualquiera de las normas o consultar acerca de comportamientos no abordados acá, debe contactar 

a su supervisor inmediato. Estas directrices no suplantan las leyes estatales o los reglamentos del 

DFACS.  
 

1. El ministerio de menores de la Iglesia está al servicio de los padres, quienes tienen la 
primera responsabilidad de cuidar y educar a sus hijos. Por lo tanto, las actividades con 
menores deben ser conducidas con el conocimiento explícito y con el consentimiento de 
los padres o guardianes legales. 
 

2. El personal de la Iglesia es responsable de entregar al final de los servicios o 
actividades a los menores a su cuidado, solamente a sus padres, guardianes legales, u 
otras personas asignadas por los padres o guardianes legales. En el caso que el personal 
de la Iglesia no esté seguro de entregar correctamente  a un menor, debe ubicar o 
ponerse en contacto inmediatamente con su supervisor inmediato antes de entregar al 
niño. 
 

3. El personal de la Iglesia debe reportar inmediatamente a los padres una conducta 
incontrolable o muy inusual de los menores. 
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4. El personal de la Iglesia está prohibido de usar, o estar bajo la influencia de alcohol o 
cualquier droga ilegal mientras trabaja con menores. También se les prohíbe proveer 
alcohol o drogas ilegales a los menores, o permitir que los menores las usen en su 
presencia. 
 

5. El personal de la Iglesia puede ocasionalmente proveer transporte a los menores. Se 
deben observar estrictamente las siguientes normas cuando el personal de la Iglesia se 
involucra en el transporte de menores: 
 

a. Por lo general nunca se debe transportar menores sin un permiso escrito. 
 

b. Se debe transportar a los menores directamente a su destino. 
 

c. En los vehículos el personal de la Iglesia debe evitar contacto innecesario y / o 
impropio con los menores. 

 

d. Las personas asignadas para transportar a los menores deben tener minimo 
25 años. (Las solicitudes de excepciones específicas deben dirigirse al párroco 
por escrito). 

 

6. Se prohíbe al personal de la Iglesia hablar a los menores de manera que sea o se 
considere razonablemente como fuerte, amenazante, intimidadora, avergonzante, 
despectiva, degradante o humillante. El personal de la iglesia debe abstenerse de usar 
lenguaje inadecuado en la presencia de menores. 
 

7. El personal de la Iglesia está prohibido de involucrarse con menores en 
conversaciones con orientación sexual. Sin embargo, se entiende que cada cierto 
tiempo las lecciones y conversaciones  con los jóvenes puedan tocar temas de 
sexualidad humana relacionadas con el noviazgo y el sexo. Estas lecciones transmitirán a 
la juventud los puntos de vista de la Iglesia sobre estos temas. Si los menores tienen 
otras preguntas que no han sido respondidas o abordadas por sus profesores 
individuales, se les debe referir a sus padres o guardianes para que les expliquen y 
aconsejen. Así mismo, no le está permitido al personal de la Iglesia conversar con 
menores acerca de sus propias actividades sexuales.  
 

8. Las personas que trabajan con la Iglesia nunca deben estar desnudos en la presencia 
de los menores a su cargo. Las instalaciones o coordinaciones para cambiarse o 
ducharse para adultos, deben ser separadas de las instalaciones o coordinaciones para 
menores. 
 

9. El personal de la Iglesia está prohibido de poseer cualquier material impreso que sea 
de orientación sexual o moralmente inapropiado (revistas, tarjetas, videos, películas, 
ropa, etc.) en la propiedad de la Iglesia o en la presencia de menores. 
 

10. El personal de la Iglesia está prohibido de dormir con menores en la misma cama, 
bolsa de dormir o tiendas de campaňa pequeñas. 
 

11. Las casas que se usan como residencias para sacerdotes o religiosos son 
exclusivamente para uso de ellos. No se deben permitir menores en las habitaciones  
privadas de esas residencias. Con la excepción de visitas ocasionales de miembros de la 
familia inmediata, no se permite que los menores se queden a dormir en las residencias 
de sacerdotes o religiosos. 
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12. Las áreas de consejería deben tener ventanas transparentes o mantener las puertas 
abiertas. Se debe tener cuidado de tener otro adulto cerca del lugar durante las sesiones 
de consejería. 

 

C. Contacto Físico 
 

La Diócesis de Savannah ha implementado una política de contacto fiico que 
promoverá un ambiente positivo, de apoyo, y seguro en los ministerios de niños y jóvenes, mientras 
que se protege tanto a los niňos así como al personal de la Iglesia de malos entendimientos. Todo el 
personal de la Iglesia que trabaja con niňos y jóvenes debe seguir cuidadosamente las siguientes 
directivas. 

 

1. El personal de la Iglesia está prohibido de usar cualquier tipo de disciplina física para 
dirigir la conducta de los menores. Esta prohibición incluye dar nalgadas, bofetadas, 
pellizcos, golpes, o cualquier otra fuerza física como venganza o corrección por una 
conducta impropia del menor. 
 

2. El afecto apropiado entre el personal de la Iglesia y los menores es importante para el 
desarrollo del niño, y es una parte positiva de la vida y ministerio de la Iglesia. Las 
siguientes formas de afecto se consideran ejemplos adecuados para la mayoría de 
programas patrocinados y afiliados de la Iglesia: 
 

¶ Abrazos de lado.  

¶ Abrazos de hombro a hombro 

¶ Palmadas en el hombro o espalda 

¶ Apretón de manos 

¶ "Highfives" y golpes de mano 

¶ Elogio verbal 

¶ Tocar las manos, caras, hombros o brazos de menores 

¶ Abrazar por los hombros 

¶ Cogerse de las manos mientras caminan con niños pequeños. 

¶ Palmadas en la cabeza cuando es culturalmente apropiado. (Por ejemplo este 
gesto debe evitarse por lo general en algunas comunidades asiáticas) 

 

3. Se han usado algunas formas de afecto fisico para iniciar un contacto impropio con 
los menores. Los siguientes son ejemplos de afecto que no se pueden usar en 
programas patrocinados y afiliados a la Iglesia: 
 

¶ Abrazos impropios o demasiado largos. 

¶ Besos en la boca. 

¶ Cargar en las piernas a menores mayores de dos aňos. 

¶ Tocar las nalgas, pechos o áreas genitales. 

¶ Mostrar afecto en áreas aisladas del programa tal como dormitorios, closets, 
áreas designadas para el personal y en otras habitaciones privadas 

¶ Dormir con un menor en la misma cama. 

¶ Tocar las rodillas o piernas de los menores. 

¶ Hacer cosquillas a los menores. 

¶ Luchar con o zarandear a los menores. 

¶ Jugar al caballito. 

¶ Cualquier tipo de masaje que un menor le dé a un adulto. 
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¶ Cualquier tipo de masaje que un adulto le dé a un menor. 

¶ Cualquier forma de afecto no deseado. 

¶ Elogios relacionados con el desarrollo fisico o corporal. 
 

D. Atención Excesiva  
 

Los adultos han usado cierta conducta para desarrollar relaciones impropias con los 
menores. Las actividades incluyen distinguir demasiado a un menor o mostrarle una atención 
extraordinaria. Algunos ejemplos de esta conducta prohibida para el personal de la Iglesia son: 

 

¶ Dar regalos a un menor en particular (con excepción de familiares). 

¶ Permitir que un menor maneje automóviles del personal de la Iglesia, aunque 
otro adulto esté presente. 

¶ Seleccionar a un solo nifio en particular para cenas, eventos, viajes o paseos 
especiales. 

 

E. Investigacion de Antecedentes  
 

1. Toda persona que solicite trabajo en la Iglesia para trabajar con menores requiere 
cumplir sin excepción con lo siguiente: 

 

 a. Brindar información para realizar una investigación de antecedentes 
criminales.  

 

b. Los solicitantes también deberán como requisito leer y firmar las Normas de 
Conducta para Quienes Trabajan con Menores. 

 

2. El personal de la Iglesia que se transfiera dentro de la Diócesis, debe solicitar por escrito 
que su archivo personal sea transferido a la nueva parroquia o escuela. 

F. Educación y Capacitación 
  

1. Se requiere que el personal de la Iglesia revise y esté de acuerdo con cumplir el Código 
de Conducta para Quienes Trabajan con Menores. 
 

2. Se requiere que los clérigos, religiosos, empleados y todos los voluntarios  que trabajan 
con menores reciban las instrucciones del programa VIRTUS, “Protegiendo los Niños de 
Dios” 
 

3. Los menores que trabajen como empleados o voluntarios serán informados que tienen 
derecho a un ambiente seguro de trabajo, y el derecho a revelar cualquier 
comportamiento que no esté de acuerdo con estos estándares. 

 

G.  Supervisión del Programa 
 

1. Se anima a los padres a que sean parte de cualquiera y de todos los servicios y 
programas en los que sus hijos  están involucrados en la Diócesis de Savannah. Los 
padres están siempre bienvenidos a observar los programas o actividades en los que 
participan sus hijos. Sin embargo, a los padres que deseen participar en, o tener 
contacto continuo con los programas de sus hijos en la Iglesia, se les solicitará que 
completen el proceso de aplicación para ser voluntario. 

 



H a n d b o o k | 89 

 

 

2. Los programas para menores no deben ser patrocinados o administrados por un solo 
adulto.  

 

3. El personal de la Iglesia menor de 21 años debe trabajar bajo la dirección de un adulto 
supervisor. 

 

4. El personal de la Iglesia que es responsable de supervisar las actividades de la parroquia 
y escuela debe tener conocimiento de todos los programas para menores patrocinados 
por una parroquia o escuela. Se debe mantener una lista de los programas que incluya 
propósito, actividades, patrocinadores o coordinadores, hora de las reuniones y lugar. 
Los líderes deben examinar estos programas y decidir  si tienen supervisión adecuada. 

 

5. No se permite al personal individual de la Iglesia implementar nuevos 
programas para menores sin la debida aprobación y revisión del párroco o la persona 
debidamente asignada. El párroco debe decidir si tales solicitudes incluyen la debida 
supervisión de adultos, y están de acuerdo con las Normas de Conducta para Quienes 
Trabajan con Menores 

 

H. Reporte de Violaciones 
 

Se requiere que todo el personal de la Iglesia reporte al director o al párroco las violaciones a las Normas 
deConducta para Quienes Trabajan con Menores hechas por un empleado adulto o voluntario. 
 

I. Difusión 
 

Las Normas de Conducta para Quienes Trabajan con Menores se entregarán a todos los 
empleados y voluntarios que trabajen con la Diócesis o parroquias. 
 
 

ACEPTACIÓN 
 
He leído y entendido las Normas Diocesanas de Conducta Para Quienes Trabajan con Menores. 
Voluntariamente estoy de acuerdo con regirme por estas normas y actuar de acuerdo con ellas. 
 
Nombre: ______________________________________________________________ 
 
Puesto: _______________________________________________________________ 
 
Nombre de la parroquia, escuela o institución: ________________________________ 
 
_____________________________________________________________________ 
 
Ciudad: _______________________________________________________________ 
 
Firma: ________________________________________________________________ 
 
Fecha: ________________________________________________________________ 
 
 
Por favor guardar este documento en el archivo personal del individuo. Firmado por todos los 
empleados y voluntarios 
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Background Check (English)  
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 Background Check (Spanish)  
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Touching Safety Opt Out (English)  
 

 

 

 

 

 

 

TO:                Parents 

 

FROM:         [Name of Parish/Mission] 

 

SUBJECT:   Touching Safety Program, Child Opt-Out Form  

 

DATE:          

The VIRTUS Touching Safety program has been selected as the safe environment training program for 

children enrolled in parish religious education classes in the Diocese of Savannah. This program will be 

offered yearly to all students enrolled in these classes. 

The Touching Safety program is broken down into four (4) parts by grade (K-2; 3-5; 6-8; 9-12), and 

consists of two yearly sessions of 1/2 - 1 hour in length.  

As a parent, you have the right to choose whether your student participates.  We encourage you to read 

the attached "overview" and "lesson plan" so you'll be aware of the nature of the Touching Safety 

program.  If you determine that you DO NOT want your child to participate, please complete the "opt-

out" form at the bottom of the page, and return it to your child's teacher no later than _____________. 

If you have questions about the program or its contents, please contact [insert parish coordinator 

information here]. 

For more information on the Touching Safety program, visit the VIRTUS Online website at 

www.virtus.org. 

________________________________________________________________________ 

 

Opt-out form for use with the Touching Safety program: 

(Name of Parish/Mission) DOES NOT have my permission to present the Touching Safety program to my 

child whose name is ___________________________________. 

Parent's name (printed):___________________________________________________. 

Parent's Signature:_______________________________________________________. 

Date:_________________________________________________________________. 

http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=10
http://diosav.org/sites/all/files/faithformation-highschoolcurriculum-framework.pdf#page=10
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Touching Safety Opt Out (Spanish)  
 

 

 

 

 

 

 

 

 

A:                     Los Padres 

DE:                   [NOMBRE de la escuela o programa] 

ASUNTO:          hǇƻǊǘǳƴƛŘŀŘ ǇŀǊŀ άŜȄŎƭǳƛǊ ŀ ǎǳ ƘƛƧƻέ ŘŜƭ ǇǊƻƎǊŀƳŀ Seguridad en el Contacto Físico 

FECHA:            [FECHA 1] 

 

[NOMBRE de la escuela o programa] presentará un programa de prevención de abuso sexual, el programa 

Seguridad en el Contacto, a nuestros estudiantes el [FECHA 2]. Los creadores del programa Protegiendo a los Niños 

de Dios™ desarrollaron el programa Seguridad en el Contacto. Este programa está patrocinado por la [NOMBRE de 

la arquidiócesis o diócesis], y es parte de nuestra tarea continua de crear y mantener un entorno seguro para los 

niños y proteger a todos los niños del abuso sexual. 

La lección programada se ofrece a todos los estudiantes de [NOMBRE de la escuela o programa]. Como padre, 

usted tiene el derecho a determinar si su estudiante participa. Lo invitamos a leer la “descripción general” y el 

“plan de la lección” anexos para que usted conozca la naturaleza del programa Seguridad en el Contacto. Si usted 

tiene preguntas sobre el programa o la lección, por favor comuníquese con [NOMBRE DEL CONTACTO] al número 

[NÚMERO DEL CONTACTO]. Si usted determina que usted NO DESEA que su hijo participe, por favor llene el 

formulario de “exclusión” al final de esta página, y devuélvalo al maestro o la maestra de su hijo a más tardar el 

[FECHA 3].  

Para más información sobre el programa Seguridad en el Contacto, visite la página Internet VIRTUS Online™ en 

www.virtus.org. 

 

Formulario de exclusión del programa Seguridad en el Contacto: 

[NOMBRE de la escuela o programa] no tiene mi permiso para presentar el programa Seguridad en el Contacto a 

mi hijo cuyo nombre es ______________________________________________________________________. 

Nombre del Padre o Madre 

(letra imprenta): 

 

Firma del Padre o Madre:  

Fecha:  

  

 

http://www.virtus.org/
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Diocese of Savannah Chaperone and Transportation Policy  
 

POLICY: 
 
An offsite youth activity is an educational/spiritual opportunity whereby students leave church property 
under the direction, guidance and/or authority of the priest.  Field trips are recognized as useful in 
contributing to and enhancing students’ practical understanding of spiritual and life subjects.  The 
purpose, organization and implementation of an offsite trip must follow regulations established by the 
Office of Faith Formation. 
 
GENERAL GUIDELINES: 
 
All offsite trips must meet the following requirements:  

1. The priest shall be provided with all information concerning the offsite trip which may be 
undertaken only with administrative consent. 

2. Youth on trips remain subject to all parish rules and regulations or directives from youth 
ministry leaders during these activities. 

3. Advance written parental or custodial permission must be obtained for each child for each trip.  
Permission forms must contain all of the elements of the attached sample permission form 
(Appendix III) for use with the church letterhead.  In no instance is verbal consent sufficient, 
i.e., via a telephone call.  However, a FAX transmission of the signed permission form shall 
be sufficient. 

4. Offsite trips will take place under the guidance of faith formation representatives.  Reasonable 
supervision of youth must be provided at all times.  Consideration must be given to the type 
of trip, destination, length of time, and shelter to ensure the responsible supervision and 
appropriate care for youth at all times. 

5. Parent/Guardian consent, liability waiver, and medical consent form must be signed by 
parent/guardian of each participant under 18 years of age or still in high school.  High school 
graduates 18 years of age or older must sign their own consent forms. 

6. The ORIGINAL Parent/Guardian consent, liability waiver, and medical consent form must be kept 
by the group leader and brought to the event with him/her. 

7. All participants over the age of 18 (after graduation) must complete their diocesan “Safe 
Environment Training.”  In the Diocese of Savannah, it is VIRTUS (www.virtus.org).  

 
TRANSPORTATION GUIDELINES: 
 

1. Methods of transportation of youth must be approved by the priest in advance and evidence of 
adequate insurance coverage of transportation vehicles must be obtained. 

2. The use of 15-passenger vans is prohibited by federal law for transporting persons high school 
age and younger. 

3. If using a bus with media systems for transportation, all media/video/DVD material must be 
reviewed by the leader before using them publicly. “R” rated and adult material is strictly 
prohibited. PG-13 rated materials must be screened by the leader and parents/guardians must 
be notified in writing. 

4. The use of personally owned passenger vehicles is discouraged and should be avoided if at all 
possible.  If a personally owned vehicle must be used, then the following information must be 
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supplied prior to serving as a driver and this information must be certified by the driver in 
question.   

A. Driver Information Form  
B. Copy of valid, non-probationary driver’s license 
C. Copy of the driver’s insurance declaration page indication adequate coverage  
D. The driver must be 21 years of age or older; 25 years of age if traveling out of state 
E. The driver must have no physical disability that could in any way impair his/her 

ability to drive the vehicle safely. 
F. One adult cannot be alone with a single youth in a vehicle. 
G. No other stops may be made while going to or returning from the field trip. 
H. The vehicle must: 

i. Have a valid and current registration and valid and current license 
plates. 

ii. Be insured for the following minimum limits: $100,000 per person; 
$300,000 per occurrence. 

iii. Must be driven by its owner 
 

CHAPERONE GUIDELINES: 
 

1. A chaperone must be of 21 years of age or older. 
2. In no circumstance shall a field trip be only a single chaperone and a single youth. 
3. Each employee and volunteer must have the following information on file with the Safe 

Environment Office: 
A. VIRTUS training date (completed) 
B. Signed Code of Conduct (signed annually) 
C. Background check (current). 

4. Chaperones are to be alcohol and drug free. Absolutely no alcohol is allowed at events with 
minors (under 21 years of age). 

5. There must be at least two (2) chaperones at an event. 
6. A 1:10 adult/youth ratio is in effect for all day activities. A 1:7 adult/youth ratio is in effect for 

any overnight activities accounting for male/female chaperones according to the number of 
male/female youth. 
 

HOUSING GUIDELINES: (For offsite housing activities the OYYAM must be notified) 
 

1. Room accommodations for youth events are gender specific.  Males are never allowed in female 
assigned rooms and females are never allowed in male assigned rooms. 

2. Chaperones must be in rooms separate from the youth. 
3. Parents and children may share a room.  No other combination of relatives is allowed (e.g., 

aunt/niece; grandpa/grandson, etc.) 
4. No unrelated minor may share a room with an adult. 
5. High school seniors who are 18 may share a room with their peers; however, this exception ends 

with graduation. 
6. Adult must never be in a room alone with a youth. 
7. Bag searches must be conducted with parents present, before arrival at destination. 
8. Additional bag searches may be conducted at destination as needed (2 adults are required per 

bag search). 
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NOTE:  If a private homes for off-site activities, the homeowner should be aware of the increased 
liability risk they incur.  They should check with the homeowner’s insurance agent to see if they are 
protected for Church group activities.  Some policies cover such activities while others require an 
additional rider.  
 



H a n d b o o k | 97 

 

 

#ÈÉÌÄȭÓ 0ÅÒÍÁÎÅÎÔ 2ÅÃÏÒÄ (Example) 

Date: __________ 

 

Child’s name (Last, First, Middle) _________________________________________________________ 

 

Address _______________________________________City/State __________________Zip_________ 

 

Date of Birth ________________________________Place of Birth ______________________________ 

 

Father’s Name _________________________________________ Work Phone ____________________ 

 

Father’s Address _______________________________________  Home Phone ___________________ 

 

Mother’s Name _________________________________________Work Phone ___________________ 

 

Mother’s Address ______________________________________  Home Phone ___________________ 

 

Guardian’s Name ________________________________________Work Phone __________________ 

 

Guardian’s Address ______________________________________Home Phone __________________ 

 

School Currently Attending: _______________________________________________ 20____- 20____ 

 

Date of Baptism _________________________________Copy of Baptism Certificate on file?  Yes No 

 

Church where Baptized _________________________________________________________________ 

 

Address ___________________________________City_________________________________ 

 

State _____________ Zip _______________ Country __________________________________ 

 

Parent/Guardian Cell Phone:  ____________________________________________________________ 

 

Preparation for Reconciliation __________________ 20 ___ Church_____________________________ 

 

First Eucharist ______________________________20___Church________________________________ 

 

Confirmation ________________________________20___Church_______________________________ 

 

 



H a n d b o o k | 98 

 

 

Child’s Permanent Record (Continued) 

 

Grade Level Year *Times Present Name of 

Catechist 

Series Used Parish 

Attended 

Pre-School      

K      

1      

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      

 

 

*Times present in relation to number of classes held. (ex.: 2/29) 

 

 

Record was transferred to: ___________________________________________________    

        Parish             Date 
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Student Name  Address        Telephone             Birthdate (Class Date) 

Class Attendance Record  By Semester 
                

Catechist       SEMESTER I or II 

        Academic Year: 20_____ - 20 _____     Grade________ 
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Lesson Plan (Example) 
 

Teacher: _________________________________________Grade:_______Date:____________ 

 

Opening Prayer: (Formal, Spontaneous, Meditation, Scripture Reading) 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Goals: (What do I want the class to learn?) 

 

1. ____________________________________________________________________________ 

______________________________________________________________________________ 

2. ____________________________________________________________________________ 

______________________________________________________________________________ 

3. ____________________________________________________________________________ 

______________________________________________________________________________ 

 

Key Words: (Words to know and understand in the lesson) 

________________  ________________  ___________________ 

________________  ________________  ___________________ 

 

Scripture References: (Scripture stories or verses referred to in the lesson) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Music Options: (Music used in helping to teach the lesson) 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Materials I need: (Materials needed to help teach the lesson) 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Materials Students need: 

______________________________________________________________________________ 

______________________________________________________________________________ 

Audiovisual Equipment needed: 

______________________________________________________________________________ 

______________________________________________________________________________ 
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Content: (Actual subject matter to be taught. How will I get students interested?) 

1. ____________________________________________________________________________ 

______________________________________________________________________________ 

2. ____________________________________________________________________________ 

______________________________________________________________________________ 

3. ____________________________________________________________________________ 

______________________________________________________________________________ 

 

Homework Assignment: 

______________________________________________________________________________ 

_____________________________________________________________________________ 

Due On: ______________________________________________________________________ 

 

Long Term Project: 

______________________________________________________________________________ 

______________________________________________________________________________ 

Due On: ______________________________________________________________________ 

 

My Comments/evaluation of this lesson: 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

 

 

 

(Director’s Signature)       (Date) 
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 Catholic Mass Planner  
Extended ς version 1.1i Page 1 

 

Date and Time  

Liturgical focus  

(feast-day, theme) 
 

Pastoral focus  

(local / special events) 
 

 

Location  

Transport / Parking  

 

Practice(s) 
(Date/time, location, who) 

 

 

Team: Who Booked / Notes 

Special instructions 

Priest   

Co-ordinator / organiser   

Building access   

Setting up   

Technical 

(Leaflets, Sound, Visuals, Lighting) 

  

Greeters / Ushering   

Fire / Safety Warden   

Car-parking   

Childcare   

Readers   

Music  

(Director, musicians, singers) 

  

Offertory   

Collectors   

Eucharistic Ministers   

Altar Servers   

Hospitality / Refreshments   

Clean-up   

© www.LiturgyTools.net You may copy and adapt this document for non-commercial use provided this notice is 

not removed 
This work is licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License. To view a copy of this license, 

visit http://creativecommons.org/licenses/by-nc-sa/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, 

California, 94105, USA. 

http://www.liturgytools.net/
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 Catholic Mass Planner  
Extended – version 1.1i Page 2 

 

Item Details Notes / Preparation 

Beforehand (Prelude, welcome)   

Opening Hymn   

Greeting   

Penitential Rite (Kyrie)   

Opening Prayer   

Gloria   

1st reading   

Psalm    

2nd reading   

Gospel Acclamation   

Gospel   

Homily   

Profession of Faith (Creed)   

Prayers of the Faithful   

Collection   

Offertory   

Preface   

Holy Holy (Sanctus)   

Eucharistic prayer   

Memorial acclamation   

Doxology / Amen   

Our Father   

Sign of Peace   

Lamb of God (Agnus Dei)   

Communion   

Final Prayer / Blessing   

Closing Hymn   

Afterwards (Postlude)   
© www.LiturgyTools.net You may copy and adapt this document for non-commercial use provided this notice is not removed. This work is 

licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License. To view a copy of this license, visit 

http://creativecommons.org/licenses/by-nc-sa/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, 

California, 94105, USA. 

http://www.liturgytools.net/
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Catechist Individual File  Record   

 

Catechist Name___________________________________________ 

Address _________________________________________________ 

Home Phone: (     ) _____________ Cell Phone: (    ) _____________ Work: (    ) _______________ 

 

 Basic Certification  

Echoes of Faith 

Date Completed/ 

Facilitator 

 Certificación Básica 

Eco de Fe 

Fecha Completa/ 

Facilitador 

Getting Started as a Catechist  La Iniciación del Catequista  

Roles of the Catechist  Las Funciones del Catequista  

The Person of the Catechist  La Persona del Catequista  

I Believe/We Believe  Creo/Creemos  

Liturgy and Sacraments  Liturgia y Sacramentos  

Catholic Morality  Moralidad católica  

Prayer and Spirituality  Oración y Espiritualidad  

Introduction to the Scriptures  Introducción a la Sagrada Escritura  

Introduction to the Learner  Introducción al catequizando  

Methods Level ____  Métados para _____  

 

Coursework Completed for Basic Certification/ Cursos completados para la Certificación Básica (date/fecha)________ 

Diocesan Office of Faith Formation Notified/ Oficina Diocesana de Formación en la Fe Notificado (date/fecha)_____ 

Certificate Received/ Certificado Recibido (date/fecha)__________________ 

  

 
 

Ongoing Formation I 
Date Completed/ 

Facilitator 

Christology  

Ecclesiology  

The Role and Authority of the 

Church Magisterium 
 

Catechetical Documents  

The Epistles  

The Synoptics  

The Gospel of John  

Acts of the Apostles  

Stewardship  

Gift of Sexuality  

Social Justice Documents  

The Sanctity of Life  

 

Coursework Completed for Ongoing I 

Certification 

(date) ____________________ 

 

Diocesan Office of Faith Formation 

Notified  

(date) ____________________ 

 

Certificate Received  

(date) ____________________ 
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Ongoing Formation II 
Date Completed/ 

Facilitator 

Moral and Faith Development  

History of the Church  

Catechesis: A Ministry of the 

Church 
 

The Pentateuch  

Prophets and Kings of the Old 

Testament 
 

Wisdom Literature of the Bible  

The Rite of Christian Initiation of 

Adults (RCIA) 
 

Multicultural Catechesis  

Ecumenism  

Traditions, Customs, and 

Precepts of the Church 
 

Trinity  

Apocalyptic Books of Bible/ the 

Book of Revelation 
 

 

Additional Ongoing Formation 

Course title: 

Date Completed/ 

Facilitator 

  

  

  

  

  

 

 

Completed VIRTUS: (date) ______________________ 

Background Check: (Date & Company) ______________________________________________________ 

Signed Diocesan Code of Conduct included in file (date): ______________________ 

Parish/School:__________________________________________________________________________ 

Parish/School Address:  __________________________________________________________________ 

 

Notes: 

Coursework Completed for Ongoing II 

Certification 

(date) ____________________ 

 

Diocesan Office of Faith Formation 

Notified  

(date) ____________________ 

 

Certificate Received  

(date) ____________________ 

 

Coursework Completed for Additional Certification 

(date) ____________________ 

 

Diocesan Office of Faith Formation Notified  

(date) ____________________ 

 

Certificate Received  

(date) ____________________ 
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Job Description for a Parish Director/Coordinator of Faith Formation 
(example)  

 

Name 

 

Pastor 

 

Name of Director 

       ______________________ 

    Date 

I. Title 

II. Job Summary: a brief description of what the job entails.  

A. (Example) General Responsibilities 

a. Provides leadership and supervision 

b. Develops and conducts a program of catechesis which fosters and enhances 

spiritual formation. 

c. Attends DRE meetings as scheduled by the Office of Faith Formation. 
 

III. Accountability: Where the DRE is positioned within the parish’s organization chart and the 

person or group to whom the DRE reports 

IV. Responsibilities (examples) 

A. Program development 

a. Studies parish catechetical needs with a family perspective. 

b. Develops goals and objectives for catechetical programs within the framework 

of Diocesan and parish policies. 

c. Designs programs and selects textbooks according to the Religion Curriculum 

guide, Diocese of Savannah, Grades Kindergarten-High School. 

B. Administration 

a. Management 

1. Organizes and maintains the parish office of faith formation. 

2. Implements Diocesan and parish policies. 

3. Prepares a budget for catechetical programs and administers it within 

approved parameters.  

4. Maintain files on: administration, catechists, students and confidential 

information. 

5. Organizes and maintains a resource center. 

6. Cooperates with other parish organizations in total parish ministry. 

7. Returns to Diocesan Office of Faith Formation completed annual reports 

and surveys. 
 

b. Leadership 

1. Recruits, supports, and trains catechists. 
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2. Involves parents through participation in the faith development of their 

children by involving them in sacramental preparations programs, 

liturgical events and other activities.  

3. Assists catechist in preparing liturgies.  
 

C. Supervision 

1. Supervises secretarial work for faith formation 

2. Assists catechists in carrying out assigned responsibilities 

3. Oversees the instructional process including classroom supervision. 
 

D. Communication 

1. Communicates to the pastor and staff information about the 

catechetical programs.  

2. Holds regular meetings with the parish catechists.  

3. Shares information with parents about the faith development of their 

children.  

4. Requests assistance and catechetical resources as needed from the 

Diocesan Office of Faith Formation. 
 

E. Continuing Education 

1. Coordinates the certification process for catechists. 

2. Facilitates the spiritual and professional growth of catechists by 

providing in-service at parish level. 

3. Participates with catechists in catechetical events. 

4. Schedules time for profession reading and personal growth. 
 

F. Evaluation 

1. Evaluates self, using “Self Evaluation Instrument for a Parish Director of 

Faith Formation” based on job description. 

2. Evaluates catechists annually using Diocesan “Instrument for Evaluating 

a Catechist.” 

3. Conducts an evaluation of the effectiveness of all programs to 

determine if goals and objectives are being met.  

V. Other: Any tasks the parish may wish to assign the DRE that do not fall logically under the above 

categories; e.g. fundraising for catechetical programs 

VI. Qualifications of a Director of Faith Formation 

A. Practices the Catholic Faith and is actively involved in parish life. 

B. Knows and supports the teachings of the Catholic Church. 

C. Shows a concern for ongoing personal growth. 

D. Maintains positive relationships with others. 

E. Motivates others by providing leadership. 

F. Empowers others to use their talents through participation and action. 

G. Is working toward Diocesan Catechist Certification. 
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Self-Evaluation Instrument for a Parish Director/ Coordinator of Faith 

Formation  
Circle the number that best expresses your true feeling. [One (1) indicates a need for change, three (3) is 

average or okay, and five (5) is well pleased or outstanding.] 

 

Specific Responsibilities 

Program Development Weak         Strong   

1. I am aware of catechetical needs of my parish.    1    2    3   4    5 

2. I study catechetical needs with a family perspective.   1    2    3   4    5 

3. I design programs according to Diocesan guidelines.   1    2    3   4    5 

4. I follow parish policy in developing goals and objectives for each 

catechetical program.  

  1    2    3   4    5 

5. I schedule liturgical events involving catechists, students, and parents.   1    2    3   4    5 

6. I design sacraments preparation programs involving students and parents.   1    2    3   4    5 

Administration  

A. Management  

1. I keep an organized Office of Faith Formation.   1    2    3   4    5 

2. I implement Diocesan policies and guidelines.   1    2    3   4    5 

3. I implement parish policies and guidelines.   1    2    3   4    5 

4. I prepare a budget for catechetical programs.   1    2    3   4    5 

5. I administer the budget conscientiously.   1    2    3   4    5 

6. I keep updated files on administrative details.   1    2    3   4    5 

7. I keep updated files on each catechist.   1    2    3   4    5 

8. I keep updated files on each student.   1    2    3   4    5 

9. I safeguard confidential files and use them discretely.   1    2    3   4    5 

10. I organize and maintain the resource center.   1    2    3   4    5 

11. I cooperate with other parish organizations in total parish ministry.   1    2    3   4    5 

12. I am prompt in returning reports and surveys to the Office of Faith 

Formation. 

  1    2    3   4    5 

B. Leadership  

1. I recruit qualified catechists.   1    2    3   4    5 

2. I support the members of the catechetical staff in their ministry.    1    2    3   4    5 

3. I provide training opportunities for new staff.   1    2    3   4    5 

4. I provide in-service at parish level for catechetical staff.    1    2    3   4    5 

5. I coordinate the certification process for catechists according to Diocesan 

directives. 

  1    2    3   4    5 

6. I participate in Diocesan catechetical events.   1    2    3   4    5 

7. I involve parents in catechetical programs.   1    2    3   4    5 
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8. I schedule liturgical events involving catechists, students and parents.   1    2    3   4    5 

9. I assist catechists in preparing liturgies.   1    2    3   4    5 

10. I take time for professional reading and growth.    1    2    3   4    5 

C. Supervision  

1. I oversee and guide all secretarial work for Faith Formation.   1    2    3   4    5 

2. I assist catechists in their assigned responsibilities.   1    2    3   4    5 

3. I oversee the instructional process including classroom supervision.   1    2    3   4    5 

Evaluation  

1. I prepare my self-evaluation instrument for the formal evaluation.   1    2    3   4    5 

2. I evaluate catechists annually using the Diocesan instrument.    1    2    3   4    5 

3. I conduct annual evaluations of catechetical programs to determine if goals 

and objectives are being met. 

  1    2    3   4    5 

Communication  

1. I communicate with the pastor and staff information about catechetical 

programs. 

  1    2    3   4    5 

2. I hold regularly scheduled staff meetings.   1    2    3   4    5 

3. I use various means to inform parents of children’s progress (e.g. bulletin 

notices, letters, telephone calls and/or conferences.  

  1    2    3   4    5 

4. I make use of the resources available from the Diocesan Office of Faith 

Formation.  

  1    2    3   4    5 

 

 

 

_______________________________________                                  _____________________ 

Director/Coordinator of Faith Formation          Date
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Instrument for Evaluat ion a Parish Director/Coordinator of Faith 

Formation  
 

Qualities Weak      Strong 

1. Practices the Catholic Faith.   1    2    3   4    5 

2. Knows and supports the teachings of the Church.   1    2    3   4    5 

3. Shows concern for ongoing personal growth.    1    2    3   4    5 

4. Maintains positive relationships.   1    2    3   4    5 

5. Affirms others through leadership.    1    2    3   4    5 

6. Empowers others to use their talents.   1    2    3   4    5 

7. Holds Diocesan certification as Director of Religious Education/Faith 

Formation. 

  1    2    3   4    5 

8. Earns hours toward Diocesan certification yearly.    1    2    3   4    5 

Specific Responsibilities  

Program Development  

1. Is aware of catechetical needs of the parish.   1    2    3   4    5 

2. Views parish catechetical needs with a family perspective.   1    2    3   4    5 

3. Uses Diocesan guidelines in designing programs.    1    2    3   4    5 

4. Follows parish policies in developing goals and objectives.    1    2    3   4    5 

5. Designs sacramental preparation programs involving students and 

parents. 

  1    2    3   4    5 

Administration  

A. Management  

1. Organizes and maintains the Parish Office of Faith Formation.   1    2    3   4    5 

2. Implements Diocesan policies.    1    2    3   4    5 

3. Implements approved parish policies.   1    2    3   4    5 

4. Prepares a budget for catechetical programs.   1    2    3   4    5 

5. Administers the approved budget.    1    2    3   4    5 

6. Keeps files updated.   1    2    3   4    5 

7. Maintains the resource center.    1    2    3   4    5 

8. Cooperates with other parish organizations.   1    2    3   4    5 

9. Sends annual reports to Diocesan Office of Faith Formation as requested.    1    2    3   4    5 

B. Leadership  

1. Recruits catechists and other staff persons.   1    2    3   4    5 

2. Supports catechists.   1    2    3   4    5 

3. Provides in-service for catechetical staff.   1    2    3   4    5 

4. Coordinates the certification process at parish level according to Diocesan 

directives.  

  1    2    3   4    5 
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5. Participates in Diocesan Catechetical events.   1    2    3   4    5 

6. Involves parents in catechetical programs.   1    2    3   4    5 

7. Schedules liturgical events involving catechists, students, and parents.   1    2    3   4    5 

C. Supervision  

1. Facilitates the instructional process including the supervision of the 

catechists in their teaching. 

  1    2    3   4    5 

2. Assists catechists in carrying out assigned responsibilities.    1    2    3   4    5 

3. Oversees the instructional process including classroom supervision.   1    2    3   4    5 

Communication  

1. Communicates with the pastor and staff information about catechetical 

programs. 

  1    2    3   4    5 

2. Holds regular staff meetings.   1    2    3   4    5 

3. Keeps parents informed about children’s progress.   1    2    3   4    5 

4. Uses Diocesan resources.   1    2    3   4    5 

Evaluations  

1. Prepares self-evaluation instrument for the formal evaluation.   1    2    3   4    5 

2. Evaluates the catechists annually using diocesan instrument.   1    2    3   4    5 

3. Conducts with catechists an evaluation of programs to determine if 

catechetical goals and objectives are being met.  

  1    2    3   4    5 

 

 

 

_________________________________ 

Pastor 
 

_________________________________ 

*Director/Coordinator of Faith Formation 

 

Date _________________________________  
 

*Signature of the DRE/CRE does not mean that he/she agrees with the evaluation, only that he/she has seen the results of the 

evaluation
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Self-Evaluation Instrument for a Catechist  
 

Name: ___________________________________________________________________________ 

Parish: _____________________________________________Grade Level: ___________________ 

  
 

Specific Responsibilities  

1. Class Planning Weak                Strong 

a. I cooperate with the DRE in implementing the goals and objectives. 1      2      3      4        5 

b. I follow the Diocesan Curriculum Guide. 1      2      3      4        5 

c. I observe procedures for use of resources. 1      2      3      4        5 

d. I preplan with the DRE for the use of Diocesan Resources. 1      2      3      4        5 

e. I make written requests to the DRE for classroom supplies. 1      2      3      4        5 

f. I prepare weekly lesson plans.  1      2      3      4        5 

2. Classroom Management  

a. I am punctual for class. 1      2      3      4        5 

b. I notify the DRE when I will be absent or tardy. 1      2      3      4        5 

c. I keep an attractive, orderly teaching area. 1      2      3      4        5 

d. I greet students as they enter the classrooms. 1      2      3      4        5 

e. I establish routine procedures for the instructional process. 1      2      3      4        5 

f. I set simple, clear, minimum rules of discipline. 1      2      3      4        5 

g. I follow through and I am consistent on rules of discipline. 1      2      3      4        5 

h. I am firm and kind with students. 1      2      3      4        5 

i. I leave teaching area in order.  1      2      3      4        5 

3. Instructional Procedures  

a. I begin and end each lesson on time.  1      2      3      4        5 

b. I have the attention of all students.  1      2      3      4        5 

c. I present new material clearly and interestingly. 1      2      3      4        5 

d. I review previous lesson. 1      2      3      4        5 

e. I relate new material to previous learning. 1      2      3      4        5 

f. I use a variety of methods. 1      2      3      4        5 

g. I use audiovisual to reinforce, enrich, or review material. 1      2      3      4        5 

h. I summarize each lesson. 1      2      3      4        5 

i. I make appropriate assignments. 1      2      3      4        5 

j. I evaluate each class session. 1      2      3      4        5 

k. I show enthusiasm and interest in teaching.  1      2      3      4        5 

Relationships  

a. I cooperate with the parish DRE. 1      2      3      4        5 

b. I attend catechists’ in-service at the parish level.  1      2      3      4        5 

c. I attend catechists’ in-service at the Diocesan level.  1      2      3      4        5 
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d. I inform parents of their child’s progress. 1      2      3      4        5 

e. I contact parents when special needs arise/ 1      2      3      4        5 

f. I work with other organizations for total parish effectiveness. 1      2      3      4        5 

g. I am sensitive to the various family structures. 1      2      3      4        5 

h. I follow directives of the pastor and/or DRE especially in planning 

liturgies and other sacramental programs.  

1      2      3      4        5 

 

 

Signature        Date 
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Instrument for Evaluating a Catechist  
 

Name: ______________________________________________________________________________ 

Parish: __________________________________________________Grade Level:_________________ 

 

QUALITIES Weak                Strong 

1. Practices the Catholic Faith. 1      2      3      4        5 

2. Ministers to the Parish. 1      2      3      4        5 

3. Supports the teachings. 1      2      3      4        5 

4. Shows concern for personal growth. 1      2      3      4        5 

5. Maintains positive relationships. 1      2      3      4        5 

6. Holds Diocesan certification/working toward it. 1      2      3      4        5 

7. Relates well to young people, in assigned age level. 1      2      3      4        5 

SPECIFIC RESPONSIBILITIES  

1. Class Planning  

a. Cooperates with DRE in implementing goals and objectives. 1      2      3      4        5 

b. Follows Diocesan Curriculum Guide. 1      2      3      4        5 

c. Observes parish guidelines for use of resources. 1      2      3      4        5 

d. Preplans with DRE for the use of Diocesan resources. 1      2      3      4        5 

e. Makes written requests to DRE for classroom supplies. 1      2      3      4        5 

f. Prepares weekly lesson plans. 1      2      3      4        5 

2. Classroom Management  

a. Is punctual for class.  1      2      3      4        5 

b. Notifies DRE when she/he will be absent/tardy. 1      2      3      4        5 

c. Keeps an attractive, orderly teaching area. 1      2      3      4        5 

d. Greets students as they enter the classroom. 1      2      3      4        5 

e. Establishes routine procedures for instructional process. 1      2      3      4        5 

f. Sets simple, clear, minimum rules of discipline. 1      2      3      4        5 

g. Follows through and is consistent in rules of discipline. 1      2      3      4        5 

h. Is firm and kind with students. 1      2      3      4        5 

i. Leaves teaching area in order.  1      2      3      4        5 

3. Instructional Procedures  

a. Begins and ends lesson on time. 1      2      3      4        5 

b. Has the attention of all students. 1      2      3      4        5 

c. Presents new material clearly. 1      2      3      4        5 

d. Reviews previous lesson. 1      2      3      4        5 

e. Relates new material to previous learning. 1      2      3      4        5 

f. Uses a variety of methods. 1      2      3      4        5 

g. Uses audio visuals. 1      2      3      4        5 
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h. Summarizes lesson. 1      2      3      4        5 

i. Makes appropriate assignments.  1      2      3      4        5 

j. Evaluates class session. 1      2      3      4        5 

k. Shows enthusiasm and interest in teaching.  1      2      3      4        5 

4. Relationships  

a. Cooperates with parish DRE. 1      2      3      4        5 

b. Attends catechists’ in-service at parish level. 1      2      3      4        5 

c. Attends catechists’ in-service at Diocesan level. 1      2      3      4        5 

d. Informs parents of their child’s progress. 1      2      3      4        5 

e. Contacts parents when special needs arise. 1      2      3      4        5 

f. Works with other organizations for total parish effectiveness. 1      2      3      4        5 

g. Shows an awareness of different family structures. 1      2      3      4        5 

h. Follows directives of the pastor and/or DRE, especially in 

planning liturgies and other sacramental programs. 

1      2      3      4        5 

 

 

 

Director of Faith Formation 

 

 

Catechist* 

 

 

Date 

* Signature of catechist does not mean he/she agrees with the evaluation but indicates he/she has seen the 

evaluation results. 
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Confirmation Directives revised July 2015 

Administration  Of The Sacrament  Of Confirmation  In The Diocese 

Of Savannah 
  

PRELIMINARY NOTES  

According to conciliar teaching, the three sacraments of Baptism, Confirmation and Eucharist 

form the one experience of initiation into the Christian life and community. Although pastoral 

practice has separated the three sacraments, any program of catechetical preparation for 

Confirmation and its liturgical celebration should be planned in the light of such an integral 

view.  

 

It is to be preferred “that the celebration of Confirmation be within Mass, when the complete 

sequence of Christian initiation may be shown: baptism (through the renewal of promises), 

confirmation, Eucharist”.  

 

Like Baptism and Eucharist, Confirmation should be prepared for and celebrated in the midst of 

the Christian community. Bishop Hartmayer hopes the celebration of Confirmation will be a 

parish community celebration.  Accordingly, all parishioners should be invited, if room permits.   

 

Since it is not possible for the Bishop to arrange with any regularity a complete parish visit, his 

presence for Confirmation should be the occasion for meeting, at least socially, with 

representatives of the parish and for reviewing the parish sacramental registers.  

 

To underline the relationship of Confirmation with Baptism, the candidate is encouraged to 

retain his/her baptismal name, rather than taking on a new name. Care should be taken to 

ensure the baptismal name has Christian roots, if not, an appropriate name should be chosen.  

Also, in addition to the ritual renewal of the baptismal promises, the Confirmation should 

normally begin with the blessing of holy water and the ritual sprinkling of the assembly. The 

water and the chrism to be used in the rite of Confirmation can be given prominence by being 

carried in the entrance procession and then placed on a small table near the Easter candle, which 

outside the Easter season, is placed back in the sanctuary area.  

 

Since this is not, however, a baptismal liturgy, the practice of giving individual candles to the 

confirmed is not recommended. Concerning the use of stoles at Confirmation, we bring to your 

attention a response to his question from the December 1984 issue of the Bishops’ Committee 

on the Liturgy Newsletter: 
 

Q. Is there any legislation regarding the use of stoles at the celebration of 

Confirmation? 
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A. The traditional vesture of the newly baptized is the white robe.  There is no 

indication in liturgical tradition that the stole - which properly is the vesture of 

ordained ministers - was used for neophytes. 
 

The current practice in some places of using stoles at Confirmation seems to have arisen out of 

the laudable desire to provide a symbol signifying the confirmands’ participation in the life and 

ministry of the Church.  However, the distinction between the universal priesthood of all the 

baptized and the ministerial priesthood of the ordained is blurred when the distinctive garb of 

ordained ministers is used in this manner. 
 

To emphasize the relationship between confirmation and baptism, a white garment might be 

used at confirmation - just as the baptismal robe was used to clothe the newly baptized.  Use of 

stole, however, should be avoided for the reasons already indicated. 

 

AGE OF CONFIRMATION  

The age for Confirmation is ordinarily between the 7th and 9th grades. 

 

SPONSORS  

The following canonical directives apply: Italics added by the Bishop for emphasis. 

 Can. 892 -  As far as possible a sponsor for the one to be confirmed should be present; 

it is for the sponsor to see that the confirmed person acts as a true witness to Christ and 

faithfully fulfills the obligations connected with this sacrament.  

 

Can. 893 -  § 1: To perform the role of sponsor, it is necessary that a person fulfill the 

conditions mentioned in Can. 874.  

 

 § 2: It is desirable that the one who undertook the role of sponsor at baptism be 

sponsor for confirmation. 

 

 Can. 874 -   § 1. To be admitted to the role of sponsor, a person must: 

 

1°  be designated by the one to be baptized, by the parents or the one who 

takes their place or, in their absence, by the pastor or minister and is to have the 

qualifications and intention of performing this role; 

 

2°  have completed the sixteenth year, unless a different age has been 

established by the diocesan bishop or it seems to the pastor or minister than an 

exception is to be made for a just cause.  

 

3°  be a Catholic who has been confirmed and has already received the 

sacrament of the Most Holy Eucharist and leads a life in harmony with the faith and the 

role to be undertaken; 
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4°  not be bound by any canonical penalty legitimately imposed or declared; (i.e. 

in a non-sacramental marriage) 

 

5°  not be the father or mother of the one to be baptized (or confirmed) 

 

§2.  A baptized person who belongs to a non-Catholic ecclesial community may not be 

admitted except as a witness to baptism (or confirmation) and together with a Catholic sponsor.  

 

 

While parents cannot act as sponsors, they may present their children for confirmation. 

 

It is the responsibility of the pastor or minister to ascertain the spiritual qualifications of the 

sponsors 

 

Sponsors should, if possible, be chosen at an early stage in the preparation for the sacrament 

and be invited to participate in the program of preparation.  

 

You may choose either to have the class in the front pews on both sides of the main aisle and 

come forward to the bishop at the time of Confirmation or have the class at the end of the pew 

and the Bishop will come to each pew.  Please let us know which procedure you will be following 

 

It is desirable that the candidates and their sponsors take part in the entrance procession.  

 

The use of a single sponsor or a single pair of sponsors, acting as proxies for the entire class of 

candidates, should be allowed only when the limitations of space clearly demand it.  

 

NAME TAGS 

The practice of the members of the class wearing name tags is retained.  The name tag should 

be fastened high on the right shoulder of the Confirmand.  This will be the confirmation name.  

Even though the candidate wears a name tag, he/she should mention his/her name to the 

Bishop. 

 

PLACE OF MUSIC AND SO NG 

As in all Catholic worship, the use of music and song is encouraged, with the maximum 

participation of the whole assembly. Bishop Hartmayer would like to know in advance which 

parts of the Mass will be sung. 

 

Primary attention should be given to the acclamations (including the Gloria and Sanctus) and the 

responses. Hymns are of secondary concern, but can be used to accompany processional 

movements, such as the entrance, incensing, communion (during distribution, and not after) 
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and recessional.  

 

The affirmation of faith, after the renewal of the baptismal promises, can be made by the entire 

assembly either by a recited Amen or the singing of a short and appropriate acclamation, but 

not with a hymn.  

 

Bishop Hartmayer would prefer no singing or music played during the anointing so that everyone 

can hear what he is saying to those being confirmed. 

 

If a hymn is sung during the preparation of the gifts, it should be relatively short so as not to 

delay the liturgical action at the altar.  

 

During the distribution of communion, a well-known hymn or text, alternating with the cantor, 

can be sung. After distribution, there should follow a brief period of silent reflection, but not a 

so-called meditation hymn.  

 

The Lord’s Prayer should not be sung, unless it is in the familiar chant mode.  

 

LITURGICAL M INISTERS 

It is fitting that all the priests present, but especially those who have a pastoral relationship with 

the candidates, join with the Bishop in concelebrating the Mass. A priest who acts in another 

capacity in the ceremony, e.g. master of ceremonies, leader of song, commentator, etc. should 

not concelebrate.  

 

If a deacon is available, he should participate as a major minister in the liturgical celebration, 

according to the usual rubrics. 

 

The reader(s) should not be seated in the sanctuary, but rather in the assembly, coming forward 

only at the time of the reading. 

 

The commentator, lectors, and song leader should be well prepared and the Scriptures 

proclaimed so everyone can hear what is being read. 

 

In the celebration of Confirmation, those chosen to fulfill the different ministries should not be 

from among the candidates to be confirmed. 

 

ADULT CANDIDATES FOR CONFIRMATION  

A distinction should be made between Catechumens, i.e. candidates who will be received in the 

church by baptism, and other candidates who are already baptized but will be received into full 

communion by profession of faith. 
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Catechumens are to be confirmed at the same time as they are baptized, at the Easter Vigil or at 

another time, by the same minister who baptizes them. 

 

Candidates already baptized and joining the Church by a profession of faith can be confirmed: 

  Either in the same rite in which they make their profession of faith; or 

 

By the Bishop when he visits the parish for the celebration of Confirmation. 

 

SACRAMENTAL REGISTERS 

Certification of baptism is required for each of the candidates to be confirmed. 

 

If it is not possible to obtain a baptismal certificate, the Can. 876 is to be followed:  

It is not prejudicial to anyone, to prove the conferral of baptism, the declaration of a 

single witness who is above suspicion suffices or the oath of the baptized person, if the 

baptism was received at an adult age.  

 

Can. 895 - The names of the confirmed with mention of the minister, the parents and 

the sponsors, the place and the date of the conferral of confirmation are to be noted in 

the confirmation register in the diocesan curia, or, where the conference of bishops or 

the diocesan bishop has prescribed it, in a book kept in the parish archive; the pastor 

must advise the pastor of the place of baptism about the conferral of confirmation so 

that notation be made in the baptismal register, in accord with the norm of Can. 535 - 

§2.  

 

SCHEDULING AND HOSPITALITY 

The dates for confirmation will be assigned in conjunction with the drawing up of the Bishop’s 

schedule.  

 

In advance of the date, a form will be sent from the Bishop’s office concerning the time of the 

ceremony, number of candidates, the choice of readings and arrangements for hospitality. 

Thirty days prior to the date of Confirmation, please send the schema form and order of worship 

to Ginger Ansel at veansel@diosav.org  or by fax to 912-201-4081. 

 

If the scheduled Confirmation takes place Sunday-Thursday, the Mass shall begin no later than 

6:00 pm.  

 

Bishop Hartmayer would enjoy meeting and examining the class twenty minutes before the 

procession begins.  Please have only the class assembled in a classroom or parish center.  The 

Bishop wants the Confirmandi to be at ease and relaxed.  There will be no questioning of the 

candidates during the homily; however, he usually asks individuals questions as they come up to 

be confirmed.  If a group photograph with the Bishop is desired, this should be done a few 

minutes before this class meeting. Photographs taken 

mailto:veansel@diosav.org
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during the ceremony are subject to local parish policy.  

 

Bishop Hartmayer will bring his own alb and vestments and will vest in the rectory or whatever 

place you have designated for him. The color of vestments is red or white, unless the rubrics of 

the day state otherwise.  Please indicate the color you have chosen when you send in the order 

of worship. 
 

In church, please make the usual preparations for Mass.  If there will be a large number of 

concelebrants, and/or Communion under both species, please have adequate chalices and extra 

hosts.  If a significant number of priests and deacons are available, please assign them as 

Ministers of the Eucharist. 
 

Please have a pitcher of warm water, large bowl, liquid soap and towel for the Bishop to wash 

his hands after the anointing.  (The Bishop does not use lemons and bread). 
 

Bishop Hartmayer will bring the oil of Chrism and Confirmation Ritual with him. 

 

In the event that a full meal is planned for the Bishop and other visitors, preference should be 

given to scheduling the meal after the ceremony and reception. If it is scheduled before the 

ceremony, it should be at least 1½ hours before the ceremony begins.  

 

  

THE ORDER OF SERVICE 

The Mass of Confirmation as found in the Sacramentary can be used on any day (even Sundays) 

except the Sundays of Advent, Lent and Easter Solemnities. On those days, the Mass will be that 

of the day. Bishop Hartmayer prefers to offer the Mass of the day with readings from this day, 

particularly if it is a Feast day.   

 

Five servers will be needed - cross bearer, two acolytes, miter bearer and crosier bearer.  If you 

are having incense, you may need another server. One server should be assigned to hold the 

book for the bishop. 

 

The servers and members of the class, including the adults if you wish, meet the Bishop and the 

clergy outside the rectory or wherever they are vesting.  

 

Introductory rites 

Entrance Procession 

1. Thurifer and Boat bearer (if you choose to have incense) 

2. Cross bearer and acolytes 

3. Honor Guard (if you wish to have them) 

4. Confirmation Class 
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5. Additional servers should you opt to have more than the three at the front 

(perhaps someone to carry the Chrism to be placed near the Pascal Candle) 

6. Deacon carrying the Book of the Gospels (if you have a deacon in your 

parish or have invited one to participate)  

7. Pastor and Associate Pastors 

8. Visiting clergy and concelebrants Deacon  

9. Bishop Hartmayer 

10. Miter and Staff bearers  
 

 

The procession moves directly into the Church and the members of the class go to their pews.   

 

If there is an honor guard, they should be seated on the side aisles or in the back of the Church. 

 

The pastor/associate(s) are seated near the Bishop’s chair. If there is a deacon, he assists the 

Bishop at the chair. If there is room, the concelebrants and visiting clergy are seated in the 

sanctuary; otherwise in the pews. However, care should be taken that the clergy do not block 

the view of the class or the congregation.   

 

Rite of Sprinkling  (Only during the Easter Season) 

Hymn of praise: Gloria (except Advent and Lent) 

Opening Prayer 

 

Liturgy of the Word  

Equal emphasis should be given to the celebration of the Word of God, which begins the rite of 

Confirmation 

 

The readings, usually three in number, may be taken in whole or in part earlier from the Mass of 

the day. Bishop Hartmayer prefers the readings of the day be used particularly if it is a feast day. 

On all Sundays and Solemnities, the readings are always from the Mass of the day. During the 

Easter season, readings from the Old Testament are not used.  

 

As in all celebrations of the Word of God, great care should be given to the choice and 

preparation of lectors. Only those who have already been confirmed should serve as lectors.  

 

The deacon (or pastor or associate, if no deacon is present) proclaims the Gospel.   

  

Only an approved Lectionary or Book of the Gospels should be used by the one proclaiming the 

Word, and not a missalette or typewritten sheets or programs.  

 

Since the homily should be related to the biblical readings, notice should be given in advance of 

the readings.  
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Rite of Confirmation: 

After the Gospel, the Pastor or a representative of the Parish Pastoral Council, or catechist 

presents the candidates to the Bishop. The following text or similar wording may be included: 
 

“Bishop Hartmayer, the candidates of the parish community of ____________ have 

been properly prepared to receive the Sacrament of Confirmation. The pastor (and 

associate), parents and teachers, and the members of our parish community ask you, 

Bishop Hartmayer, to confer the gift of the Holy Spirit upon them. Bishop, it is my 

privilege to present these candidates to you at this time.” 
 

Individual names may be read.  
 

The candidates all rise and then sit for the Bishop’s homily. 

 

After Bishop Hartmayer concludes the homily, he will lead the class in the renewal of Baptismal 

promises. The class answers “I do” five times (loud and clear) and the entire congregation 

responds with “Amen” at the conclusion. The assembly may sing a short song or acclamation of 

faith. 

 

After the invitation to prayer, the Bishop, Pastor, Associate(s), the Concelebrants will join in 

imposing hands upon the candidates (by extending their hands over them). Bishop Hartmayer 

says the prayer over the candidates. 

 

Paragraph #26 of the Ritual for the Celebration of the Sacrament of Confirmation provides that 

the candidates can come to the minister of the sacrament or the minister of the sacrament can 

go to the individual candidates. Either option may be used. 

If the candidates are to come to the minister, the following directives are to be observed. 
 

The pastor goes with the Bishop to the edge of the sanctuary. 
 

As the confirmandi come before the Bishop, boys and girls are to come up 

simultaneously, two at a time, and stand in front of the Bishop. If the class is 

very small, the candidates may come up single file. 

The sponsor comes up with the candidate and places his/her right hand on the 

right shoulder of the Confirmand. Please advise the sponsor in advance. If the 

pastor wishes, the parents, godparents and immediate family of the Confirmand 

may also come up with the sponsor. 

 

In order that everyone in the pews may witness the ceremony, the members of 

the class should remain seated in the pews until it is time to come up. Only a 

very few candidates should be in the aisle at one time so they will not block the 

view of the congregation. As soon as the newly confirmed and his/her sponsor 

return to the pew, they should be seated. 
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If the second option is to be used, the Bishop goes to the candidates.   
 

The candidates should be seated in such a way that the sponsor is seated next 

to them and the minister of the sacrament can easily approach each candidate.  

e.g.  Each candidate sits at the end of the pew with her/his sponsor next to the 

candidate and Bishop Hartmayer proceeds down the aisle stopping at each 

candidate for anointing. 
 

Only the candidate who is being anointed and the sponsor should be standing, 

all others should remain seated. The sponsor is to place his/her right hand on 

the right shoulder of the Confirmandi. 

 

 

The candidate stands before the Bishop and says: 
 

  “I am ______(Confirmation name)______.” 
 

 The Bishop says: 
 

“______________, BE SEALED WITH THE GIFT OF THE HOLY SPIRIT.”  
 

 The newly confirmed responds:    “Amen.” 
 

 The Bishop says:   “Peace be with you.” 
 

 The newly confirmed answers:   “And with your spirit.”   
  

 

The oil on the forehead of the Confirmandi is left on as a visible sign of the matter and form of 

the sacrament. 

 

Bishop Hartmayer would prefer no singing or music played during the anointing so that 

everyone can hear what he is saying to those being confirmed. 

 

After the anointing, the Bishop returns to his chair and washes his hands with liquid soap and 

water.  

 

The Creed is omitted whenever the Sacrament of Confirmation is administered because of the 

renewal of Baptismal promises, including weekend Masses. 

 

The general intercessions follow. The usual norms for these prayers should be followed. The 

published Rite of Confirmation already includes a set of petitions if you chose to use them. The 

Bishop will give an opening comment (Invitation to Pray) before the intentions are read by the 
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deacon or cantor or one of the newly-confirmed and he will offer the concluding prayer. A 

maximum of six petitions would be appropriate. 

 

 

Liturgy of the Eucharist 

The Liturgy of the Eucharist begins as members of the class bring up the gifts of bread and wine 

and any other symbolic gifts to the bishop in front of the altar. 

If four (4) or more chalices are to be used for distribution of the Precious Blood, they should be 

prepared before Mass and brought to the Altar from the credence table as the gifts are brought 

forward. 

For the distribution of Holy Communion, the Bishop will distribute to the members of the class. 

He will go to the edge of the sanctuary in the center aisle and the Confirmandi are to come up 

two by two. If communion is distributed under both species, the Ministers of the Blood of Christ 

should be ready to go to their stations when the Bishop begins to distribute the Body of Christ. 

While the Bishop is distributing to the members of the class, other priests or Eucharistic 

Ministers may begin to distribute on the side aisles or in other designated parts of the church. 

If Communion is distributed under both species, please make all necessary preparations in 

advance. Special ministers are used only if there are not enough priests and deacons present.  

Please inform Bishop Hartmayer of the details of distribution before Mass. 

Because of the solemnity of the celebration, the gifts, altar celebrant and assembly are 

incensed.  

 

Concluding rites 

Any announcements or formulas of commitment are made after the closing prayer. 

 

The blessing or prayer over the people is said at the end of Mass.  

 

The procession begins as soon as the recessional hymn or music has begun. The cross bearer 

and acolytes, Honor Guard, if present, lead the clergy and Bishop Hartmayer out of the Church. 

The members of the Confirmation class, including adults, follow the Bishop. 

Please inform concelebrants and clergy before Mass, they are to follow the Honor Guard and/or 

cross bearer and acolytes and walk ahead of the class. Bishop Hartmayer will greet the class and 

the members of the congregation at the reception if one is scheduled. 

 

PHOTOGRAPHS 
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The Bishop would be happy to have individual pictures taken with the newly confirmed and their 

sponsors and families at the reception if there is one; if no reception, right after Mass in the 

sanctuary or wherever you have planned.  

 

CLASSMATES WHO HAVE ALREADY BEEN CO NFIRMED   

Some parishes have young people who have already been confirmed when they were received 

into the church at the time of their baptism or prior to coming to the parish, but want to 

participate with their classmates at the time of their Confirmation. We suggest that something 

be written into the liturgy that acknowledges their presence. They should certainly renew their 

baptismal promises with the group at the liturgy. Perhaps they could come forward for a 

blessing after the group has been confirmed or rise as a group to be acknowledged.  Exactly how 

they are recognized is a local parish decision.  Simply inform Bishop Hartmayer at the time of the 

ceremony. 
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Administración Del Sacramento De La Confirmación En La Diocesis De 

Savannah 
 

 

NOTAS PRELIMINARES 

Según la enseñanza conciliar, los sacramentos del Bautismo, la Confirmación y la Eucaristía 

constituyen la experiencia de iniciación en la vida cristiana y en la comunidad. Aunque la 

práctica pastoral ha separado estos tres sacramentos, cualquier programa de preparación para 

la Confirmación tanto de catequesis como la celebración litúrgica deben ser planificados en 

función de una visión integral. 

 

Es preferible "que la celebración de la Confirmación sea dentro de la Misa, para mostrar una 

secuencia completa de la iniciación cristiana: el bautismo (por medio de la renovación de las 

promesas), Confirmación y Eucaristía." 

 

Al igual que el Bautismo y la Eucaristía, la Confirmación debe ser preparada y celebrada en el 

seno de la comunidad cristiana. El Obispo Hartmayer espera que la celebración de la 

Confirmación sea una celebración de la comunidad parroquial. En consecuencia, todos los 

feligreses deben ser invitados, si se dispone de las instalaciones. 

 

Dado a que no es posible que el Obispo pueda organizar visitas completas a la parroquia con 

regularidad, su presencia para la Confirmación debe ser la ocasión para el encuentro, al menos 

socialmente, con representantes de la parroquia y para la revisión de los registros parroquiales 

sacramentales. 

 

Para resaltar la relación de la Confirmación con el Bautismo, se le anima al candidato a 

mantener su nombre de bautismo o nombre de pila, en vez de asumir un nuevo nombre. Se 

debe tener cuidado y asegurarse que el nombre bautismal tenga raíces cristianas, si no, un 

nombre apropiado debe ser elegido. Por otra parte, además del ritual de la renovación de las 

promesas bautismales, la confirmación normalmente debe comenzar con la bendición del agua 

y el ritual de rociar con el agua bendita a la asamblea. Para dar prominencia al agua y el crisma 

que van a ser utilizados en el rito de la Confirmación se pueden llevar en la procesión de entrada 

y luego colocarlos en una mesa que se coloca cerca de la cirio Pascual, que fuera de la 

temporada de Pascua, se coloca en la zona del santuario. 

 

Ya que esto no es, una liturgia bautismal, la práctica de dar velas individuales al confirmando no 

se recomienda. En cuanto al uso de las estolas en la Confirmación, la respuesta a esta pregunta 

se da de acuerdo a la carta de 1984 del Comité de Obispos sobre la Liturgia: 
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P. ¿Hay alguna legislación sobre el uso de estolas en la celebración de la Confirmación? 

A. La vestimenta tradicional de los recién bautizados es la túnica blanca. No hay ninguna 

indicación en la tradición litúrgica de usar la estola - que propiamente es la vestidura de los 

ministros ordenados - se utilizó para los neófitos. 

 

La práctica de usar estolas en la Confirmación parece haber surgido del deseo loable de 

proporcionar un símbolo que significa la participación de los confirmandos en la vida y 

ministerio de la Iglesia. Sin embargo, la distinción entre el sacerdocio universal de todos los 

bautizados y el sacerdocio ministerial de los ordenados es confusa cuando el atuendo distintivo 

de los ministros ordenados se utiliza de esta manera. 

 

Para enfatizar la relación entre la confirmación y el bautismo, una prenda blanca puede ser 

utilizada en la confirmación - al igual que la túnica bautismal se utilizó para vestir al recién 

bautizado. El uso de la estola, sin embargo, debe evitarse por las razones ya indicadas. 

 

EDAD DE LA CONFIRMACIÓN 

La edad para la Confirmación es normalmente entre los 12 y 14 años. 

 

PADRINOS 

Las siguientes directrices canónicas aplican: Las letras cursivas han sido añadidas por el Obispo 

para hacer énfasis. 

 

 Can. 892 – En lo posible, un padrino por confirmante debe estar presente; esto es para que el 

padrino vele porque el confirmado actúe como un verdadero testigo de Cristo y cumpla 

fielmente las obligaciones inherentes a este sacramento. 

 

Can. 893 - § 1: Para llevar a cabo el papel de padrino, es necesario que la persona cumpla las 

condiciones mencionadas en el Can. 874. 

 

 § 2: Es aconsejable que la persona que realizó el papel de padrino en el bautismo sea el padrino 

para la confirmación. 

 

 Can. 874 - § 1. Para ser admitido en el rol de padrino, la persona debe: 

 

1 º ser designado por el que va a ser bautizado, por los padres o el que ocupa su lugar o, en su 

ausencia, por el párroco o ministro, y debe tener la capacidad y la intención de llevar a cabo esta 

función; 

 

2 ° haber cumplido dieciséis años, a menos que otra edad haya sido establecida por el obispo de 

la diócesis, o al parecer del pastor o ministro que se pueda hacer una excepción  por una causa 

justa. 
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3 ° ser un Católico que ya ha sido confirmado, que haya recibido el sacramento de la primera 

Comunión, y que lleva una vida en armonía con la fe y el papel que debe ser tomado; 

 

4 ° no estar ligado a una pena canónica, legítimamente impuesta o declarada, (Ej. un 

matrimonio no sacramental) 

 

5 ° no ser el padre o la madre de quien va a ser bautizado (o confirmado) 

 

§ 2. Una persona bautizada que pertenece a una comunidad eclesial no católica no puede ser 

admitida, salvo en calidad de testigo del bautismo (o confirmación) y junto con un padrino 

católico. 

 

Aunque los padres no pueden actuar como padrinos, pueden presentar a sus hijos para su 

confirmación. 

 

Es responsabilidad del pastor o ministro determinar las cualidades espirituales de los padrinos 

 

Los padrinos, si es posible, deben ser elegidos en una fase temprana de la preparación para el 

sacramento e invitados a participar en el programa de preparación. 

 

Usted puede optar por sentar a los confirmantes en los primeros bancos, en ambos lados del 

pasillo principal, y que pasen al frente donde esta el Obispo en el momento de la confirmación; 

o sentarlos al final de cada banca y que el obispo venga a cada uno de ellos. Por favor, háganos 

saber qué procedimiento va a seguir: 

 

Se sugiere que los candidatos y sus padrinos participen en la procesión de entrada. 

 

El uso de un único padrino o de un solo par de padrinos, actuando como representantes de toda 

la clase de candidatos, sólo debe permitirse cuando las limitaciones de espacio claramente lo 

exijan. 

 

Gafetes 

Cada confirmando debe llevar un gafete en la parte alta del hombro derecho con el nombre de 

confirmación. Aunque el candidato lleve el gafete con su nombre, él / ella debe decirle su 

nombre al Obispo. 

 

LUGAR DE MÚSICA Y CANTO 

Al igual que en todo el culto católico, el uso de la música y el canto debe ser fomentado  para 

que participe el máximo de la asamblea. Al Obispo Hartmayer le gustaría saber de antemano 

qué partes de la misa serán cantadas. 

 

Se debe dar atención principal a las aclamaciones (incluyendo el Gloria, el Sanctus) y sus 
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respuestas. A los himnos se les da una atención secundaria, y se pueden utilizar para acompañar 

a las procesiones de entrada, incensación, comunión (durante la distribución, y no después) o 

como canto final. 

 

La afirmación de la fe, después de la renovación de las promesas bautismales, se puede hacer 

con toda la asamblea, ya sea con un Amén recitado o el canto de una aclamación apropiada y 

corta, pero no con un himno. 

 

El Obispo Hartmayer preferiría que no hubiera  ni cantos ni  música  durante la unción para que 

todos puedan escuchar lo que el le está diciendo a cada confirmando. 

 

Si un himno es cantado durante la preparación de las ofrendas, debe ser relativamente corto, 

para no retrasar la acción litúrgica del altar. 

 

Durante la distribución de la comunión, se puede cantar un himno o un coro para que sea 

repetido con el cantor. Después de la distribución, debe seguir un breve período de reflexión en 

silencio, y no lo que se llama himno de meditación. 

 

La oración del Padre Nuestro no debe ser cantada, a menos que sea en el modo de cántico 

familiar. 

 

MINISTROS LITÚRGICOS 

Es apropiado que todos los sacerdotes presentes, especialmente aquellos que tienen una 

relación pastoral con los candidatos, se unan con el Obispo para concelebrar la Misa. 

Si un sacerdote esta participando en la ceremonia como por ejemplo, maestro de ceremonias o 

comentarista, no debe concelebrar. 

 

Si un diácono está disponible, debe participar como un ministro en la celebración litúrgica, 

según las rúbricas usuales. 

 

El/los lector(es) no debe(n) de estar sentado(s) en el santuario, sino con la asamblea, pasando al 

frente sólo en el momento de la lectura. 

 

El comentarista, los lectores, y el líder de la coro deben estar bien preparados para proclamar 

las Lecturas y que todos puedan escuchar lo que se está leyendo. 

 

En la celebración de la Confirmación, los elegidos para cumplir con los diferentes ministerios no 

debe estar entre de los candidatos a ser confirmados. 

 

Candidatos adultos para la Confirmación 

Debe hacerse una distinción entre los catecúmenos, por ejemplo Candidatos que serán recibidos 

en la Iglesia con el bautismo, y los candidatos que ya están bautizados pero serán recibidos en 
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plena comunión con la profesión de fe. 

 

Los catecúmenos deben ser confirmados en el mismo momento en que son bautizados, en la 

Vigilia de Pascua o en otro momento, pero por el mismo ministro que los bautiza. 

 

Los candidatos ya bautizados y que van a unirse a la Iglesia con la profesión de fe pueden 

confirmarse: 

 

Ya sea en el mismo rito en el que hacen su profesión de fe, o con el Obispo en su visita a la 

parroquia para la celebración de la Confirmación. 

 

Registros sacramentales 

La Certificación del bautismo es un requisito para cada uno de los candidatos que van a ser 

confirmados. 

 

Si no es posible obtener un certificado de bautismo, se debe seguir el Can. 876: 

 

No es perjudicial para nadie, probar la concesión del bautismo, con la declaración de un solo 

testigo que está por encima de la sospecha; o el juramento de la persona bautizada, si el 

bautismo fue recibido en la edad adulta. 

 

Can. 895 – Los nombres de los confirmados, el del ministro, los padres de familia, los padrinos y 

el lugar y la fecha de la concesión de la confirmación deben estar señalados en el registro de 

confirmación en la curia diocesana, o, donde la Conferencia Episcopal o el obispo diocesano ha 

prescrito, y en el libro del archivo parroquial, el párroco debe  avisar al párroco del lugar del 

bautismo sobre la concesión de confirmación para que se haga  la notación en el registro 

bautismal, de acuerdo con la norma del can. 535 - § 2. 

 

PROGRAMACIÓN Y HOSPITALIDAD 

Las fechas de confirmación serán asignadas en coordinación con la elaboración de la agenda del 

Obispo. 

 

Con precedencia a la fecha, de la oficina del Obispo se enviara un formulario referente a la hora 

de la ceremonia, el número de candidatos, la elección de las lecturas y los arreglos de 

hospitalidad. Por favor envíe el formulario y el orden de la ceremonia treinta días antes de la 

fecha de la confirmación a Ginger Ansel en veansel@diosav.org o por fax al 912-201-4081. 

 

Para las Confirmaciones programadas entre domingo y jueves, la Misa debe iniciar a más tardar 

a las 6:00 pm.  

 

Al Obispo Hartmayer le gustaría conocer y compartir (evaluar) con los confirmandos veinte 

minutos antes de que la procesión comience. Por favor, reúna solo a los confirmandos en un 
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aula o en el centro parroquial. El obispo quiere que el Confirmando se sienta a gusto y relajado. 

No habrá ningún cuestionamiento a los candidatos durante la homilía, sin embargo, el Obispo 

generalmente hace preguntas individuales a medida que cada candidato pase a ser confirmado.  

Si desean una fotografía de grupo con el Obispo esta debe ser tomada unos minutos antes de la 

reunión con los confirmandos. Las fotografías tomadas durante la ceremonia están sujetas a las 

políticas de la parroquia local. 

 

El Obispo Hartmayer traerá su propia alba y vestiduras y se las colocara en la rectoría o el lugar 

que hayan designado. El color de los ornamentos es rojo o blanco, a menos que las rúbricas del 

día lo designen de otra manera. Por favor, indique el color que ha elegido al enviar el orden de 

la ceremonia. 

 

En la iglesia, por favor haga los preparativos habituales para la Misa, si va a haber un gran 

número de concelebrantés y/o la Comunión bajo las dos especies, tenga suficientes cálices y 

hostias adicionales. Si un número significante de sacerdotes y diáconos están disponibles, por 

favor asígnelos como ministros de la Eucaristía. 

 

Tenga a mano una jarra de agua caliente, un tazón grande, jabón líquido y toallas para que el 

Obispo se lave las manos después de la unción. (El Obispo no utiliza los limones y pan). 

 

El Obispo Hartmayer traerá con él, el Crisma y el Ritual de Confirmación. 

En caso de que este prevista una comida para el Obispo y otros visitantes, se debe dar 

preferencia a la programación de la ceremonia y hacer la recepción después. Si se programa la 

comida antes de la ceremonia, debe ser por lo menos 1 hora y media antes de que comience. 

 

ORDEN DEL SERVICIO 

 

La Misa de Confirmación que se encuentra en el Misal se puede utilizar en cualquier momento 

(incluso los domingos), excepto en las solemnidades de los domingos de Adviento, Cuaresma y 

Pascua. En esos días, la Misa será la del día. El Obispo Hartmayer prefiere ofrecer la Misa del día 

con las lecturas del día, sobre todo si es un día de fiesta. 

 

Se necesitan cinco servidores – un portador de la cruz, dos acólitos, el portador de la mitra y el 

del báculo. Uno de los servidores tiene que ser asignado para sostener el libro que utilizará el 

obispo. Si se va a tener incienso, necesitara otro servidor. 

 

Los servidores y los confirmandos, incluyendo a los adultos si lo desea, se reúnen con el obispo y 

el clero fuera de la rectoría o donde se están colocando las vestiduras. 

 

RITOS INICIALES 

 

Procesión de Entrada 
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1. Portador del turiferario (si usted elige tener incienso) 

2. Portador de la Cruz y acólitos 

3. Guardia de honor (si desea tenerlos) 

4. Confirmandos 

5. Servidores adicionales en caso que opte por tener más de tres en la parte delantera (quizás 

alguien para llevar el Crisma que se coloca cerca de la vela Pascal) 

6. Diácono que lleva el Libro de los Evangelios (si tiene un diácono de su parroquia o han 

invitado a uno a participar)  

7. Pastor y Pastores Asociados 

8. Clero visitante y los concelebrantes 

9. Obispo Hartmayer 

10. Portadores de la Mitra y el báculo 

 

La procesión va directamente a la Iglesia y al entrar los miembros de la clase van a sus bancas. 

 

Si hay una guardia de honor, deben sentarse en los pasillos laterales o en la parte de atrás de la 

Iglesia. 

 

El pastor/asociado(s) estarán sentados cerca de la silla del obispo. Si hay un diácono debe 

ayudar al Obispo en la silla. Si hay espacio, los otros concelebrantes se sientan en el santuario, 

de lo contrario en las bancas. Sin embargo, se deben tener cuidado de que el clero no bloqueé la 

vista de la clase o de la congregación. 

 

Rito de Aspersión (Solamente durante la temporada de Pascua de Resurrección)  

Himno de alabanza: Gloria (con excepción de Adviento y Cuaresma) 

Oración de apertura 

 

 

Liturgia de la Palabra 

Se debe dar el mismo énfasis a la celebración de la Palabra de Dios, que comienza el rito de la 

Confirmación 

 

Las lecturas, generalmente son tres, pueden ser tomadas en su totalidad o en parte de la misa 

del día. El Obispo Hartmayer prefiere las lecturas del día sobre todo si es un día de fiesta. Todos 

los domingos y en las solemnidades, las lecturas son siempre de la Misa del día. Durante el 

tiempo de Pascua, las lecturas del Antiguo Testamento no se utilizan. 

 

Como en todas las celebraciones de la Palabra de Dios, se debe dar gran importancia a la 

elección y preparación de los lectores. Sólo aquellos que ya han sido confirmados deben servir 

como lectores. 

 

El diácono (o pastor asociado, si no hay diácono) proclama el Evangelio. 
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Sólo un Leccionario aprobado o Libro de los Evangelios debe ser utilizado para la proclamación 

de la Palabra, y no un misal o las hojas escritas a máquina o programas. 

 

Ya que la homilía debe estar relacionada con las lecturas bíblicas, las lecturas se deben dar por 

adelantado. 

 

Rito de la Confirmación: 

Después del Evangelio, el pastor o un representante del Consejo Pastoral Parroquial, o 

catequista presentaran a los candidatos al Obispo. El siguiente texto o una frase similar se 

pueden incluir: 

 

"Obispo Hartmayer, los candidatos de la comunidad parroquial de ____________ se han 

preparado adecuadamente para recibir el Sacramento de la Confirmación. El pastor (y 

asociados), los padres de familia, los maestros, y los miembros de nuestra comunidad parroquial 

le pedimos, Obispo Hartmayer, conferir el don del Espíritu Santo sobre ellos. Obispo, tengo el 

privilegio de presentarle a estos candidatos en este momento." 

 

Se pueden leer nombres individuales. 

 

Todos los candidatos se levantan y luego se sientan para la homilía del Obispo. 

 

Después de que el Obispo Hartmayer concluye la homilía, el mismo lidera la renovación de las 

promesas bautismales. Los confirmandos responden "sí, creo" cinco veces (alto y claro) y toda la 

congregación responde "Amén" al final. La asamblea puede cantar una canción corta o 

aclamación de fe. 

 

Después de la invitación a la oración, el Obispo, el pastor, Asociado(s), y los concelebrantes se 

unirán en la imposición de manos sobre los candidatos (al extender sus manos sobre ellos). El 

Obispo Hartmayer dice la oración por los candidatos. 

 

En el Párrafo # 26 del Ritual para la celebración del Sacramento de la Confirmación se establece 

que los candidatos pueden venir al ministro del sacramento o el ministro puede acercarse a 

cada candidato. Cualquiera de estas dos opciones puede ser utilizada. 

 

Si los candidatos tienen que acercarse al ministro, las siguientes directivas deben tenerse en 

cuenta: 

 

El pastor va con el obispo hasta el borde del santuario. 

 

Cuando los confirmandos se presentan ante el obispo, un joven y una joven suben al mismo 
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tiempo, de dos en dos, se paran en frente del Obispo. Si la clase es muy pequeña, los candidatos 

pueden subir de uno en uno. 

 

El padrino viene con el candidato y coloca su mano derecha en el hombro derecho del 

confirmando. Por favor informe al padrino con anterioridad. Si el pastor desea, los padres, 

padrinos y familiares del confirmando también pueden subir con el padrino. 

 

Con el fin de que todas las personas en los bancos puedan ser testigos de la ceremonia, los 

confirmandos deben permanecer sentados en las bancas hasta que es el momento de subir. En 

el pasillo sólo deben haber unos pocos candidatos a la vez para que no se bloqueé la vista de la 

congregación. Tan pronto el recién confirmado y su padrino regresan al banco, deben sentarse. 

 

Si se usa la segunda opción, el Obispo se dirige a los candidatos. 

 

Los candidatos deben estar sentados de tal manera que el padrino quede sentado a su lado y el 

ministro del sacramento puede acercarse fácilmente a cada candidato. Por ejemplo Cada 

candidato se sienta en el extremo de la banca con su padrino al lado y el Obispo Hartmayer 

procede por el pasillo deteniéndose en cada candidato para la unción. 

 

Sólo el candidato que está siendo ungido y el padrino deben estar de pie, todos los demás 

deben permanecer sentados. El padrino debe colocar su mano derecha sobre el hombro 

derecho del Confirmando. 

 

El candidato se presenta ante el obispo y dice: 

 

"Yo soy ______ (nombre de Confirmación) ______." 

 

El Obispo dice: 

 

"______________, ERES SELLADO CON EL DON DEL ESPÍRITU SANTO." 

 

El recién confirmado responde: "Amén". 

 

El Obispo dice: "La paz esté con ustedes". 

 

Los recién confirmados responden: "Y con tu espíritu". 

 

 

El aceite que el Obispo ha puesto en la frente del Confirmado se deja como signo visible de la 

materia y forma del sacramento. 

 

El Obispo Hartmayer preferiría que no haya cantos ni música durante la unción para que todos 
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puedan escuchar lo que está diciendo a los confirmandos. 

 

Después de la unción, el Obispo regresa a su silla y se lava las manos con jabón líquido y agua. 

 

El Credo es omitido durante el Sacramento de la Confirmación porque se ha hecho la renovación 

de las promesas bautismales, esto se incluye también en las misas de fin de semana. 

 

Siguen las peticiones. Se deben seguir las normas habituales para estas oraciones.  

El rito de la Confirmación ya incluye una serie de peticiones, si opta por usarlas. El Obispo hará 

un comentario de apertura (invitación a la oración) antes de que las intenciones sean leídas por 

el diácono o cantor o uno de los recién confirmados y el ofrecerá la oración final. Un máximo de 

seis peticiones es apropiado. 

 

 

Liturgia de la Eucaristía 

 

La Liturgia de la Eucaristía comienza cuando los confirmandos traen las ofrendas del pan y el 

vino, y cualquier otra ofrenda simbólica al obispo frente al altar. 

Si se van a utilizar cuatro (4) o más cálices para la distribución de la Sangre Preciosa, se deben 

preparar antes de la Misa y llevarlos en la procesión de la presentación de las ofrendas. 

Para la distribución de la Sagrada Comunión, el obispo la distribuirá para los confirmados. Irá 

hasta el borde del santuario en el pasillo central y los Confirmados vienen de dos en dos. Si la 

comunión se distribuye bajo las dos especies, los ministros de la Sangre de Cristo deben de estar 

listos para ir a sus puestos cuando el obispo empiece a distribuir el Cuerpo de Cristo. 

Mientras que el obispo está dando la comunión a los confirmados, otros sacerdotes o ministros 

extraordinarios de la Eucaristía pueden empezar a distribuirla en las naves laterales o en otras 

partes de la iglesia que han sido designadas. 

Si la Comunión se distribuye bajo las dos especies, por favor haga todos los preparativos 

necesarios con anticipación. Solo se utilizan ministros especiales si no hay suficientes sacerdotes 

y diáconos presentes. Por favor, informe al Obispo Hartmayer de los detalles de distribución 

antes de la Misa 

Debido a la solemnidad de la celebración, la asamblea, el celebrante y las ofrendas son 

inciensados. 

 

Clausura de los ritos 

 

Cualquier compromiso o aviso se debe hacer después de la oración final. 

 

La bendición o la oración por el pueblo que se dice al final de la Misa 

 

La procesión se inicia tan pronto el himno de recesión o la música comienza. El portador de la 
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cruz, los acólitos y el Guardia de Honor, si está presente, conducen el clero y al Obispo 

Hartmayer hasta fuera de la Iglesia. 

 

Los confirmados, incluyendo los adultos, siguen el Obispo. 

Por favor, informe antes de la misa a los concelebrantes y al clero, que deben seguir el Guardia 

de Honor y/o al portador de la cruz y los acólitos y salir adelante de los confirmados. El Obispo 

Hartmayer saludará a los confirmados y los miembros de la congregación en la recepción si se 

ha programado alguna. 

 

FOTOGRAFÍAS 

El obispo se tomara fotos en la recepción con cada recién confirmado, sus padrinos y familiares. 

En el caso de que no haya recepción, después de la misa en el santuario o en el lugar que se 

haya designado. 

 

COMPANEROS QUE YA HAN SIDO CONFIRMADOS 

Algunas parroquias tienen jóvenes que ya han sido confirmados, que fueron recibidos en la 

iglesia con el bautismo o antes de llegar a la parroquia, pero quieren participar con sus 

compañeros en el momento de su confirmación. Sugerimos se escriba algo para reconocer su 

presencia y mencionarlo durante la liturgia. Sin duda, deben renovar sus promesas bautismales 

con el grupo durante la liturgia. Podrían presentarse para una bendición después de que el 

grupo haya sido confirmado o levantarse como grupo para ser reconocidos. Como ellos quieran 

que se les reconozca es una decisión de la parroquia local. Simplemente informe al Obispo 

Hartmayer en el momento de la ceremonia. 

 

 

 


